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Public Hearing on Budget
Tuesday, September 11, 2018 6:30 PM

School Administration Building SIRELLAS
301 Fourth Street SW, Largo, FL 33770 SouNTY
~ Agenda ~

Call to Order
Welcome by the School Board Chairperson
Adoption of the Agenda

Introductory Comments by the Superintendent

Overview of Budget Process and Truth in Millage (TRIM) Requirements
by the Associate Superintendent, Finance & Business Services
Millage to Support the Budget

1. Presentations from the Audience

2. Approval of Discretionary Local Effort Millage
3. Adoption of Total Millage Rates

2018-2019 Budget

1. Presentations from the Audience

2. Approval of the Final Budget for 2018-2019

3. Adoption of the Resolution Determining Revenues and Millages

Additional Board Actions
Other Considerations and Concluding Comments

Adjournment
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May 18, 2018

June 12-15, 2018
June 26, 2018

July 1, 2018
July 28, 2018
July 31, 2018

August 13, 2018
August 20, 2018

September 11, 2018
September 11, 2018

2018 - 2019 BUDGET CALENDAR
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Staffing allocations to schools
Legislative Session ends

Staff Rosters from schools due to Personnel

Discretionary budget worksheets and instructions disiributed to
departments

Discretionary allocations to schools

Discretionary budget worksheets received from departiments

State DOE Presentations to School Finance Officers
School Board Workshop on budget

New fiscal year begins
Advertise in Tampa Bay Times
First Public Hearing on the 2018-19 Budget and Millage Rates

School term begins
County Property Appraiser mails TRIM notices

Board adopts Tentative Facilities Work Program
Final Public Hearing on the 2018-19 Budget and Millage Rates
Adopted budget shall include the district's facilities work program
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Incr/(Decr) As % Incr/(Decr)

Gross Taxable Comparedto  As Compared

Tax Year Value* Prior Year to Prior Year

2008 78,516,066,700 (1,585,416,981) -2.0%

2009 69,846,303,858 (8,669,762,842) -11.0%

2010 63,254,148,064 (6,592,155,794) -9.4%

2011 60,328,895,475 {2,925,252,589) -4.6%

2012 58,891,093,300 (1,437,802,175) -2.4%

2013 60,915,234,693 2,024,141,393 3.4%

2014 65,276,216,864 4,360,982,171 7.2%

2015 69,844,411,317 4,568,194,453 7.0%

2016 74,765,722,195 4,925,310,878 7.1%

2017 80,533,507,010 5,763,784,815 7.7%

2018 86,662,845,014 6,129,338,004 7.6%

* Gross Taxable Value as of budget adoption




2017/2018 2018/2019 Change
Gross Taxable Property Value $80.53 $86.66 7.6%
Adjusted Taxable Value $79.64 $85.67 7.6%
(excluding new construction, etc.) (vs. 2017-18 Final Adjusted Taxable Value)
MILLAGE RATE COMPARISONS:
Proposed 2018-2019 Rates vs. 2017/2018 2018/2019 Percent
Actual 2017-2018 Millage Rates Actual Proposed Change
Required Local Effort 4.2610 3.9790 -6.62%
Discretionary Local Effort 0.7480 0.7480 0.00%
Local Referendum 0.5000 0.5000 0.00%
Operating Subtotal 5.5090 5.2270 -5.12%
Capital Outlay 1.5000 1.5000 0.00%
Total Millage 7.0090 6.7270 -4.02%
Proposed 2018-2019 Rates vs. Rolled Back  2018/2019 Percent
Rolled-Back Millage Rates Rate Proposed Change
Required Local Effort 4.0002 3.9790 -0.53%
Discretionary Local Effort 0.7022 0.7480 6.52%
Local Referendum 0.46%4 0.5000 6.52%
Capital Outlay 1.4082 1.5000 6.52%
Total Millage 6.5800 6.7270 2.23%
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requires a calculation of the change in millage rates from one year to the next called the
“Rolled-Back Rate”. The “rolled-back rate” is the millage that would be necessary to
generate the same amount of dollars as the previous fiscal year, after adjusting for new
construction. The proposed millage rate is compared to the “rolled-back rate” and
translated into a percentage of increase that must be used in the published advertisements

of the proposed School Board budget.

Since the county-wide property value generally increases from year to year due to
increased assessments, the “rolled-back rate” will normally be less than the proposed
millage levy. It is also important to note that maintaining revenue at the same level as the
previous year does not provide for funding new student growth or basic inflationary cost

increases.

The TRIM statutes also dictate the form and placement of the budget advertisements, as

well as the order of business during the budget hearings.



SCHOOL BOARD OF PINELLAS COUNTY
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orida to levy a tax upon non-e empt real prope rty lying and situated in Pinellas Co ounty, Florida, for public

school purposes, and
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heard and to ask questions ¢ ncernmg the proposed millage and the proposed budget for the 2018/19 fiscal

year, and

WHEREAS, all matters requiired by law pursuani to the adoption of the millage rate and the budget for 2018/19

have been accomplished,
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I, That the following millage rates be adopted and levied upon all taxable real property lying and
situated in Pinellas County, Florida, for the fiscal year.

A. For the Required Local Effort 3.979 Mills

B. For Discretionary Local Effort 0.748 Mills

C. Local Referendum 0.500 Mills

D. For Capital Outlay 1.500 Mills
{Construction, remodeling, renovation

acquisitions and repair)
Total Millage 6.727 Mills

The total millage rate for fiscal year of 6.727 mills is 2.23% higher than the rolled-back rate of 6.5800 mills.

II.  That the tax revenue generated by the millage rate of 1.500 mills adopted herein pursuant to
Section 1011.71, Florida Statutes, shall be expended for the Capital Outlay purposes as set forth in the hereto
attached TRIM advertisement, in such amounts as shall be necessary and in accordance with the Budget
hereafter adopted by the Board and amended from time to time.

Il That the summary amendments within/to the proposed budget be adopted as submitted.

IV. That all of the budgets as advertised, discussed and amended by prior Board action be adopted
for fiscal year pursuant to Section 200.065(2)(f)(3), Florida Statutes.

V. That a certified copy of this Resolution be delivered to the Property Appraiser, who is hereby
ordered to assess the several millages certified herein against the taxable real property within Pinellas County,
Florida, pursuant to Section 1011.04, Florida Statutes.

V|. That a certified copy of this Resolution be delivered to the Division of Ad Valorem Tax, Florida
Department of Revenue, within the provisions of Section 200.065, Florida Statutes. This certification should
be accompanied by a statement of compliance, a certification of value, and a copy of the tentative Budget
advertisement.

Adopted this 11th day of September, 2018.

Attest:

Michael A. Grego, Ed.D. Rene Flowers

Superintendent of Schools Chairperson of the School Board
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BUDGET SUMMARY




PINELLAS COUNTY
SCHOOL BOARD

BUDGET SUMMARY

Revenue Sources, Transfers, and Beginning Fund Baiances

Funding Source udget Total Revenue
Federal (and Federal through State) $89,569,135 7.42%
Local 730,337,254 60.52%
Other 125,000 0.01%

Total Revenue $1,206,781,252 100.00%

Transfers & Balances 309,847,958

GRAND TOTAL $1,516,629,210
Appropriations, Transfers and Ending Fund Balances
2018-2019 Percent of

Name of Fund Budget Total Appropriations
General Operating $949,400,000 62.60%
Debt Service 7,295,332 0.48%
Capital Outlay 314,960,498 20.77%
Contracted Programs 40,066,857 2.64%
Food and Nutrition 52,593,052 3.47%
Self-Insured Workers Comp & Liability Fund 5,327,431 0.35%
Self-Insured Health Fund 146,835,302 9.68%
Permanent Fund 150,738 0.01%

GRAND TOTAL $1,516,629,210 100.00%
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AMENDMENT
ROPOSED B!




PINELLAS COUNTY SCHOOL BOARD
2018/2019 2018/2019
Description Public Hearing Public Hearing

. OPERATING FUND

(2) Beginning Fund Balance 76,700,000 ?45?8,825 (2,121,175)
(3)  Total Revenues & Fund Balance $946,600,000 $949,400,000 $2,800,000
(4 Appropriations/Expenditures & Transfers Out 868,700,000 874,600,000 5,900,000
(5) Ending Fund Balance 77,900,000 74,800,000 {3,100,000)

(8) Total Expenditures & Fund Balance

)
&
o
L)

S
L]
©
s

Raasonis) for Increase/Decreasea:
reason(s) for increase/lecrease!

(a) Revenue sources have been adjusted to reflect the latest available information for 2018/2019.
(b) Beginning Fund Balance has been updated to reflect final closeout for Fiscal Year 2017/2018.

(c) Continued distributing and/or adjusting appropriations / expenditures across appropriate functions and
objects within the Operating Budget, in accordance with previous Board directions.

(d) 2018/2019 Budget adjusted to properly align function/object categories.

ll. DEBT SERVICE FUND

(n Revenues & Transfers In $8,150,949 $7,223,075 ($927,874)
(2) Beginning Fund Balance 144,280 72,257 (72,023)
(3) Total Revenues & Fund Balance $8,295,229 $7,295,332 ($999,897)
(4) Apprapriations/Expenditures & Transfers Out 8,150,949 7,223,075 (927,874)
(5) Ending Fund Balance 144,280 72,257 (72,023)
(6)  Total appropriations / expenditures & Fund Balance $8,295,229 $7,295,332 ($999,897)
Reason(s) for Increase/Decrease:

(a) Beginning Fund Balance has been updated to reflect final closeout for Fiscal Year 2017/2018.

lil. CAPITAL OUTLAY FUND

(1) Revenues & Transfers In $159,121,575 $129,118,580 ($30.002,995)
(2) Beginning Fund Balance 192,199,173 185,841,918 (6,357,255)
(3) Total Revenues & Fund Balance $351,320,748 $314,960,498 {$36,360,250)
(4) Appropriations/Expenditures & Transfers Out 258,108,415 276,212,156 18,103,741
(5) Ending Fund Balance 93,212,333 38,748,342 (54,463,991)
(8) Total appropriations / expenditures & Fund Balance $351,320,748 $314,960,498 ($36,360,250)

Reason(s) for Increase/Decrease:

(a) Revenue sources have been adjusted to reflect the latest available information for 2018/2019.

(b) Beginning Fund Balance and expenditures have been updated to reflect final closeout

for Fiscal Year 2017/2018.

(c) Continued distributing and/or adjusting appropriations / expenditures across appropriate functions and

objects within the Capital Outlay Budget.

12



PINELLAS COUNTY SCHOOL BOARD
SUMMARY OF AMENDMENTS TO PROPOSED 2018/2019 BUDGET
2018/2019 2018/2019
First Second Amendments
Description Public Hearing Public Hearing

7/31/2018 9/11/2018
V. CONTRACTED PROGRAMS FUND
(1) Revenues & Transfers In $8,469,317 $40,066,857 $31,597,540
{2} Hpn!nn:nn l"ilr‘lg 5a!ar}ge Ij
(3) Total Revenues & Fund Balance $8,469,317 $40,066,857 $31,597,540
(4) Appropriations/Expenditures & Transfers Out 8,469 317 40,086,857 31,587,540
(5) Ending Fund Balance ' 0
(6)  Total appropriations / expenditures & Fund Balance $8,469,317 $40,066,857 $31,597,540

Reason(s) for Increase/Decrease:

(a) Revenue sources and appropriations / expenditures reflect initial grant project balances carried forward

from Fiscal Year 2017/2018 to 2018/2019 with approved grants appropriated throughout the year.

V. FOOD AND NUTRITION FUND
(1) Revenues & Transfers In
(2) Beginning Fund Balance

(3) Total Revenues & Fund Balance

(4) Appropriations/Expenditures & Transfers Out
(5) Ending Fund Balance

(6) Total appropriations / expenditures & Fund Balance

351,878,940 $51,878,940 $0
2,621,085 714,112 (1,906,973)
$54.500,025 $52.503,052 ($1.006.973)
51,002,467 51,954,824 952,357
3,497,558 638,228 (2,859,330)
354,500,025 $52.503,052 (51.906.973)

Reason(s) for Increase/Decrease:

(a) Beginning Fund Balance has been updated to reflect final closeout for Fiscal Year 2017/2018.

(b) Continued distributing and/or adjusting appropriations / expenditures across appropriate functions and

objects within the School Food Service Budget.

VI. SELF-INSURED WORKERS COMP & LIABILITY FUND
(1) Revenues & Transfers In
(2) Beginning Fund Balance

(3) Total Revenues & Fund Balance

(4) Appropriations/Expenditures & Transfers Out
(5) Ending Fund Balance

(6) Total appropriations / expenditures & Fund Balance

$5,000,000 $5,000,000 $0
1,420,312 327,431 (1,092,881)
$6,420,312 $5,327,431 ($1,092,881)
5,000,000 5,000,000 0
1,420,312 327,431 (1,082,881)
$6,420,312 $5,327,431 {$1,092,881)

Reason(s) for Increase/Decrease:

(a) Beginning Fund Balance has been updated to reflect final closeout for Fiscal Year 2017/2018.

(b) Continued distributing and/or adjusting appropriations / expenditures across appropriate functions and

objects within the Self-Insured Workers Compensation and Liability Budget.

13



PINELLAS COUNTY SCHOOL BOARD
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2018/2019 2018/2019

Description Public Hearing Public Hearing
Vil. SELF-INSURED HEALTH FUND
(2)  Beginning Fund Balance 17,110,081 10,578,302 (6,531,779)
(3) Total Revenues & Fund Balance $153,367,081 $146,835,302 ($6,531,779)
(4) Appropriations/Expenditures & Transfers Out 129,033,155 129,003,155 (30,000)
(5) Ending Fund Balance 24,333,926 17,832,147 (6,501,779)
(6) Totai appropriations / expenditures & Fund Balance $153,367,081 $146,835,302 ($6,531,779)
Reason(s) for Increase/Decrease
(a) Beginning Fund Balance has been updated to reflect final closeout for Fiscal Year 2017/2018.
(b) Continued distributing and/or adjusting appropriations / expenditures across appropriate functions and

objects within the Self-Insured Health Budget,
VIll. PERMANENT FUND
(1) Revenues & Transfers In $0 $0 $0
(2) Beginning Fund Balance 150,575 150,738 163
(3)  Total Revenues & Fund Balance $150,575 $150,738 $163
(4) Appropriations/Expenditures & Transfers Out 0 0 0
(5) Ending Fund Balance 150,575 150,738 163
(6) Total appropriations / expenditures & Fund Balance $150,575 $150,738 $163

Reason(s) for Increase/Decrease:

(a) Beginning Fund Balance has been updated to reflect final closeout for Fiscal Year 2017/2018.
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STRATEGIC DIRECTIONS

=l InYal = AMARERTT"T"I™

BUDGET PARAMETERS




Vision: 100% Student Success
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Values: Co mmltment Children, Fa
(\ H .

Learning in a Safe Environment — Area of focused actions based on student, faculty, staff, parent and community

requirements for learning in a safe, orderly, and secure environment.

Equity with Excellence for All — Area of focused actions based on student performance data, federal, state, district, and
community requirements for equity and excellence in education in all schools.

Career- and College- Readiness — Area of focused based on college- and career- readiness standards, Florida curriculum
standards, higher education, and business requirements for graduates to be prepared for post —secondary, career and life.

Effective and Efficient Use of Resources — Area of focused actions based on federal, state, staff, business, operational, and
community requirements to manage all resources responsibly for increased student success.

Seven Strategic Goals
Goal 1: Increase Student Achievement resulting in improvements for each school’s learning gains, grade level proficiency
rates, graduation rates, and school grade designations of A or B.

Goal 2: Ensure curriculum, instruction, and assessment is designed and delivered with a focus on content rigor,
student engagement, and continuous improvement of academic achievement.

Goal 3: Develop and sustain a healthy, respectful, caring, safe learning environment for students, faculty, staff, and
community resulting in individual employee learning, student achievement, and overall school improvement.

Goal 4: Provide equity and excellence of education by increasing overall performance and eliminating the gaps between
minority and non-minority student outcomes by reducing the disparity in graduation rates, proficiency scores on
assessments, participation and performance in accelerated courses, disciplinary infractions, and placement in Exceptional
Student Education programs.

Goal 5: Achieve the District's mission for career- and college-readiness for all students by adopting high quality standards,
interdisciplinary curriculum content, aligned instructional practices, appropriate student supports, necessary resource
allocations, and parent and community engagement.

Goal 6: Develop and sustain effective and efficient use of all resources for improved student achievement and fiscal
responsibility.

Goal 7: Provide quality technology and business services to optimize operations, communications, and academic results.
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As of the end of the 2016-17 fiscal year, a contingency reserve shall be maintained equal to a minimum of five
percent {5%) of General Fund revenues. This reserve shouid be utlllzed as a “rainy day fund” to offset potential
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The district’s core curriculum needs to be preserved and related needs should be prioritized utilizing the strategic
directions.

The School Board will continue its commitment to adequately and fairly compensate its employees with both salary
and benefits. To the extent resources are available, budget plans will be developed on the basis of at least
keeping pace with the cost of living with respect to salaries, and remaining competitive within the Tampa Bay area.
A high performing workforce can only be maintained when the importance of positive employee morale is
recognized and reinforced by the system.

Given that the State of Florida funds less than fifty percent of our operating budget from state sources, the district
will continue to levy the maximum allowable non-voted (required and discretionary) ad valorem taxes consistent
with all requirements of the FEFP, and identified district needs.

Budget planning must take any form of “administrative redirection” as imposed by the Florida Legislature into
consideration. Expenditures must continually be monitored and aligned to prevent a penalty for not meeting
redirection guidelines.
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PLAS COUNTY
LLAS CO it

SCHOOL OARD

OPERATING (GENERAL) FUND

The Operating Fund, also known as the General Fund, is the primary budget for the day-to-day operations of the
School District. The main revenue source for the Operating Fund is the Florida Education Finance Program (FEFP).

This system of nnancang the operaticn of Florida public schools bases .'u.m...u aliocations on the number of students
Full Time Equivalent (FTE), rather than on the number of teachers or schooi facilities. The FEFP includes both state
and local property tax revenue. The major source of state FEFP revenue is sales taxes. The main source of local
FEFP revenue is property taxes. The FEFP defines a number of instructional programs that are used to account for
al_:i j:s"t':tlii‘ie fi'l‘lds The BQSE; Sf Jd:ﬁ}" A;fcf_;af_u:ﬁ reveniie 2:‘1‘1(‘1”!“ ‘\H] nu an 1 PgiSlalllIP 1\ lnimlnl!:ﬂn ?i‘r‘llﬁ: a :H\‘.f'ﬁr‘f‘
Cost Differential to determine the value of one FTE for each district, Werghted FTE for each program is multiplied
times this value to arrive at the FEFP revenue. Other ma;or revenue sources for the Operating Fund include state
cate ﬁﬁ_ﬁram which are restricted in their use tn certain tv ateqories) of exnenditure .—mnnn;a: of 2018-15 state
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categoricals are Schooi Recognition and Ciass Size Reduction funds. Aduit programs are funded by the Workforce
Development allocation as part of a move toward performance based program budgeting.
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ssroom matertais The In structlonal Support function, mciudmg gmdance instructional
media, attendance and other services, is another major expend:ture group. The appropriations presented in this

Lt

document summarize the DUGQE[ DY function and lea]Uf ODIECI of EXDEHGI[UTE

2018-19 Legislative Changes Affecting the Operating Fund
Increase in Total Funding Statewide of $481.7 Miilion
Increase in District Share of Revenue of $2.7 Million

increase in BSA to $4,204.42
Increased $0.47, or 0.01%, from 2017-18

Florida Retirement System (FRS)
Approximately a $1.8 Million increase in expenditures due to changes in the
contribution rate

Mental Health Assistance Allocation
New state allocation providing $69 Million statewide and $2.3M to Pinellas for
expanding school-based mental health care.

Safe Schools Allocation

Increase of $3 Million in District funds to increase the number of school resource
officers employed or contracted by the District.
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Florida Education Finance Program {FEFP)
State Funding Formula Fiowchart

Student Program Cost Weighted FTE Base Student District Cost
uaen TOEr . .
A x g A - eighte X 5 | x| Differential | = | BASE FUNDING
Unweighted FTE Factors Students Allocation S
Pinellas Pinellas Pinellas Pinellas Pinellas Pinellas
98,930.29 1.087 107,492.08 S 4,204.42 1.0026 $ 453,116,900
Supplemental Reading ) )
. ESE Guaranteed Safe Schools . DJJ Supplement Virtual Education Mental Health
Academic + a1 .5 + All i + instruction + Ciymeli + Cmmbrib i All +
It b Allocation ANGCation Afiratinm FUNGIng LONNSuGon ANGCation
Pinellas Pinellas Pinellas Pinellas Pinellas Pinellas Pinellas
S 23,834,733 75 45,283,239 S 6,179,580 S 4,337,320 $ 391,765 S - S 2,278,163
Declini Teachers Digital Federally
eciinin
Enrocllm gt + | T ortation | + instructional + |Classroom Supply| + Ciassgmoms + Connectea State & Local
‘En ransp : Materials ) i ) Student FEFP Doliars
Aliocation Assistance Allocation
Supplement
Pinellas Pinellas Pinellas Pinellas Pinellas Pinellas Pinellas
S 1,159,977 S 12,308,413 $ 8,002,326 S 1,904,073 S 1,735,667 S 23,153 $ 560,555,309

The State then determines the portion of the FEFP to be funded by state revenues and the portion to be funded

by local real estate tax revenues. Following the apportionment, the State adds additional funds to
their contribution.

State & Local Required Local . Prior Year Proration To _ | NetState FEFP
FEFP Dollars Effort® Adjustments Appropriation - Dollars
Pinellas Pinellas Pinellas Pinellas Pinellas
S 560,555,309 S 330,622,220 S - S - $ 229,933,089
Lottery/ School
Net State FEFP Prior Year v/ . Class Size TOTAL STATE
) . + Recognition + i =
Allocation Adjustments Eunds Reduction Funds ALLOCATION
Pinellas Pinellas Pinellas Pinellas Pinellas
$ 229,933,089 S - S 3,586,003 $ 109,338,279 $ 342,857,371

"FTE: Student full-time equivalent, by program, as defined by the State.
*FY2018-19 Program Cost Factors:

Basic Education (PK-3) 1.108 ESE Level IV 3.619
Basic Education (4-8) 1.000 ESE Level V 5.642
Basic Education {9-12) 1.00C Vocational (9-12) 1.000
ESOL 1.185

*Base Student Allocation is set by the state legislature each vear.
*District Cost Differential: provides equalization of cost of living differences between districts.
*ESE: Exceptional Student Education (varying exceptionalities, gifted, speech, hearing).

5Required Local Effort is the amount of real estate tax revenue the legislature mandates that each district assess

for education. Each district's RLE, as a percentage of total FEFP, is different.
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PINELLAS COUNTY SCHOOLS
ESTIMATED K-12 FEFP REVENUE FOR FISCAL YEAR 2018 - 2019
As of Calc 2
uUnweighted Cost Weighted FEFP
CATEGORY FTE Factors FTE Revenue *
BASIC PROGRAMS
101 BASIC K3 21,278.01 1.108 23,577.14 % 99,385,932
102 BASIC 4-8 27,623.31 1.000 27,623.31 116,441,961
103 BASIC 912 22,044 68 1.000 22,044.68 92,926,075
m BASIC K-IWITHESE §,008.86 1.108 7,754.74 32,688,955
112 BASIC 4-8 WITHESE 9,581.08 1.000 9,581.08 40,387,620
113 BASIC 9-12 WITH ESE 3,996.81 1.000 3,906.81 16,847,959
Subtotal 91,523.75 94,577.76 § 398,678,502
AT-RISK PROGRAMS
130 INTENSIVE ENGLISH/ESOL K-12 3,617.53 1.185 428677 % 18,070,242
Subtotal 3,617.53 4,286.77 % 18,070,242
EXCEPTIONAL PROGRAMS
254 SUPPORT LEVEL IV 820.23 3.619 2,968.41 5 12,512,892
255  SUPPORT LEVEL V 130.92 5.642 738.65 3,113,669
Subtotai 951.15 3,707.08 3§ 15,626,561
VOCATIONAL §-12
300 VOCATIONAL 9-12 2,837.86 1.000 2,837.86 % 11,962,577
Subtotal 2,837.86 2,837.86 S 11,962,577
ADD-ON WFTE ADJUSTMENT

ADVANCED PLACEMENT 931.04 § 3,924,661
INTERNATIONAL BACCALAUREATE 290.80 1,225,824

AICE 289.94 1,222,199
EARLY GRADUATION (UNPAID HS CREDITS) 68.75 289,805
INDUSTRY CERTIFICATION 502.10 2,116,528
Subtotal 2,082.63 % 8,779,017
TOTAL - K-12 98,930.29 107,492.08 § 453,116,900
Reading Program Allocation 98,930.29 5 4,337,320
Declining Enrollment Supplement 98,930.29 1,159,977

ESE Guaranteed Allocation 19.622.22 45,283,239
Supplemental Academic Instruction 98,930.29 23,834,733

Safe Schools Allocation 98,930.29 6,179,580

Mental Health Assistance Allocation 98,930.29 2,278,163
Teachers Classroom Supply Assistance 98,930.29 1,904,073
Instructional Materials 98,930.29 8,002,326
Transportation 98,930.29 12,308,413
Virtual Education Contribution 282.31 0
Digital Classrooms Allocation 98,930.29 1,735,667

DJJ Supplemental Allocation 309.89 391,765
Federally Connected Student Supplement 08,930.29 23,153

Gross State and Local FEFP $ 560,555,309

* FEFP Revenue is computed by multiplying weighted FTE times Base Student Allocation (BSA),

times District Cost Differential (DCD). For fiscal year 2018-19, the proposed BSA is $4,204.42; the

DCD is 1.0026. This means that each unweighted FTE generates $4,215.35 in FEFP revenue for Pinellas.

FEFP REVENUE PER UNWEIGHTED FTE BY TYPE
101  BASIC K-3
102 BASIC 4-8
103/300 BASIC 9-12/VOCATIONAL 9-12

103/300 BASIC 9-12/VOCATIONAL 9-12 INCLUDING ADD-ON FTE

111 BASIC K-3 WITH ESE

112 BASIC 4-8 WITH ESE

113  BASIC 9-12 WITH ESE

130 INTENSIVE ENGLISH/ESOL K-12
254 SUPPORT LEVEL IV

255 SUPPORT LEVEL V

N/A  VIRTUAL EDUCATION STUDENT
102 DJJ STUDENT

) LN G D G L LA R N A B 1A

5,294.92
4,839.66
4,839.66
5,102.48
7,602.68
7,147.42
7.147.42
5,619.50
15,879.66
24,407.30
5,230.00
6,103.87
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Discretionary Lottery Funds

ESTIMATED REVENUE 2018-19 Funding
Dmrrphnnam Lottery Funds $177,018

Rt I AT s RNt A B r LA 1 e

2011-12. due to final statewide Schonl Qnrnnnlflnn awards 'Fallmn below the initial
appropriation.
e In20 here was no Hocatlo

During the initial years s of lottery funding, distributions remained fairly static, approximately three

§ 3 imial hiidnat whirh amnnintad in 968 B at ite hinhaet laual  Muar fima th
percent or ine 1olal UL‘“‘JSGH WHICH amiunied 1 $£5.6Vi al iis Mgnesi iEve:. WVED uime, U s

egislature has rewritten the definition of “educational purposes” to include higher educatlon
unding and Bright Futures scholarships, Gonstructlon bonding for primary classrooms and, in
01 UZ haif of the sumvmc IOHeN money was earmarked for Schooi Hecganmon awards.

vtousty, School Recogmt:on funds had been sourced from general state tax revenues. From
09-10 through 2017-18, substantially all lottery funds were earmarked for School Recognition.
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Discretionary lottery funds are made available to school districts if there are lottery funds
remaining after school recognition funds have been paid to all qualifying schools. Discretionary
lottery funds are allocated to school districts on a pro-rata share of K-12 base FEFP funding.
From these funds, districts allocate up to $5 per student to each school to be used at the
discretion of the school advisory council. If funds are insufficient to provide $5 per student, the
funds are prorated.

School Board policy states that Discretionary Lottery funds are to be used for the following
expenditures:

. Previously funded state categoricals
Expenditures in this category are for continuation of similar programs within available resources.

. Supplementing partially funded state categorical (Transportation)
Expenditures in this category are for transportation costs not covered by state funds.
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Expenditures in this category are to provide partial support for various cultural enrichment programs,
academic competitions, and the testing program for the students.

Employee compensation increases
Expenditures in this category are to help provide increases in salaries and benefits for personnel.

Innovative programs
Expenditures in this category are to provide partial support for innovative programs in the schoals.

School improvement

Expendztures in this category provide schools with an annual p student allocation and flexibl

BT} wh dia
LARJEIINL 1 r}
U

b missmim et mmm] mabaal fmameas s b i e

Illl‘ii"'l (18] ‘_}E!pl!l]ll TN ST Iillllll]\l‘r‘il!t"lll illﬂll“!
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School Recognition Funds
ESTIMATED REVENUE 2018/19 Funding
School Recognition $3,408,987
School recognztso funds are awarded to schools that de onstrate sustalned or si gmﬂcantly

Sl W RRANANAT IR pr ol TNl A0

1mprovement by on

¢ Receiving a school agrade o
Recelving a school gragde of "A;" 0
& improvm atl ieasl one ietier grade gver ine previous year, or

g
¢ Improving more than one letter grade and sustaining the improvement the following school

. Schools designated as Alternative Schools that receive a school improvement rating of
“Improving” or |mprove at least one level are also eligible for school recognition. These

mim o i s et il A GNAR_AE auunardae Araisniiatian Aiia in tha Arlanmas i 2%

schoois were not inciuded in the 2015-16 awards caicuiation due o the chat ige in sCnoai

grades calculation.

School recognition funds are to be provided up to $100 per FTE. The staff and school advisory
council at each recognized school jointly decide how to use the financial award. As specified in
statute, schools must use their awards for one or any combination of the following:

® Nnnrnmlrrlnn faculty and staff honuses

P A I g e SafRi A AT

. Nonrecurrlng expenditures for educational equipment and materials
s Temporary personnel to assist in maintaining or improving student performance.

School Recognition Awards & Funding History
SMillion
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@ School Recognition Funding =fF=1 of Qualifying Schools
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ESTIMATED REVENUE

TRANSFERS

BEGINNING FUND BALANCE

TOTAL ESTIMATED REVENUE AND

RECOMMENDED  INCREASE/
ACTUAL BUDGET (DECREASE)
$379,005 $310,000 ($69,005)
7,440,803 4,000,000 (3,440,803)
450,411,723 456,798,766 6,387,043
99,169 125,000 25,831
$840,958.433  $843,821,175 $2,862,742
32,427,761 31,000,000 (1,427,761)
73,559,910 74,578,825 1,018,915
$946,046,104 __ $949,400,000 $2.453,896

FUND BALANCE - OPERATING FUND
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BASIC (FEFP K-12)

EXCEPTIONAL

OTHER INSTRUCTION
ATTENDANCE & SOCIAL WORK
GUIDANCE SERVICES

HEALTH SERVICES

PARENTAL INVOLVEMENT

OTHER STUDENT PERSONNEL SVC
INSTRUCTIONAL MEDIA SERVICES
INSTRUCTION & CURRICULUM DVLP SVCS
INSTRUCTIONAL STAFF TRAINING SERVICES
INSTRUCTION-RELATED TECH

SCHOOL BOARD

GENERAL ADMINISTRATION

SCHOOL ADMINISTRATION

FACILITIES ACQ. & CONST.

FISCAL SERVICES

FOOD SERVICE

PLANNING, RESEARCH, DEVELOPMENT & EVAL

INFORMATION SERVICES

o s e
T A e s ARTANE R £ 8 e

INCREASE/
LEL LPE b S et

(DECREASE)

$425.121,878

106,249,115

J4 43
2413

)

i1R
1

¢
[}

7,924,898
3,681,747
183,051
5,745,305
15,993,706

4,204,394
3,256,690
1,874,979
3,017,473
6,312,957
14,317,776
8,811,604
8,267,893
1,925,372
3,208,674
59,551,959
10,519,799
4,385,186
460,660
1,511,158

1,066,340

25

$423.761,145

105,232,605

5,754,790
16,781,012
4,213,321
4,018,987
1,880,989
3,020,948
6,317,514
14,333,850
9,213,753
8,260,495
1,930,084
3,204,684
59,619,986
10,522,501
4,390,410
461,115
1,511,735

1,055,893

(11,345)
107
9,485
787,306
8,927
762,297
6,010
3475
4,557
16,074
402,149
(7,398)
4712

(3,990)
68,027
2,702
5,224
455
577

(447)



COMMUNITY SERVICES

APPROPRIATIONS

ENDING FUND BALANCE

TOTAL APPROPRIATIONS & ENDING
FUND BALANCE - OPERATING FUND

201718 2018419
ACTUAL BUDGET (DECREASE)
5,943,747 5,950,282 6,535
3,878,867 3,884,057 5,180
506,964 598,137 1173
33,935179 33,678,666 (256,513}
22,318,863 21,741,132 (577,731)
3,859,258 3,849,691 (9,567)
824,105 820,115 {3,990)
$872,367,279 $874,600,000 $2,232,721
74,578,825 74,800,000 221,175
$946,946,104 $949,400,000 $2,453,896
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This District uses an operating fund budget model "CABM" based on historical spending patterns and program
changes to predict future budgets. The District also factors in likely changes to significant cost items such as salary
and benefits and changes to the staffing model, as well as utilities and fuel.

The revenue projections are based on past history of collections and the official state calculation of iegislatively
controlled revenues to Pinellas County Schools.

The comparison of the relationship between expenditures and revenues is the basis for the graph which tracks the
difference between expenditures and revenues with a positive number signifying more revenue receipts than
expenditures and a negative number representing more expenditures than revenues. For the purposes of this graph,
net transfers in are treated as revenues.

Sometimes a district will plan to spend more than it receives as a way to maintain stability in programs. This activity is

supported from reserves and contingency funds. Once the reserves are utilized they are gone and can only be
replenished by increasing revenues or by decreasing planned expenditures.
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n of the district school budget. ‘The tentative district facmties work program must include: major repalrs and
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data related to the capital program. The District is required to provide opportunity for public comment on the tentative

district facilities work program prior to approval of the work program and school budget. Pinelias County Schools is
in the nrocess of up datmn its tentative district facilities work nrnnmm The nrmpr'_ reflected in this dnmimpnf are
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public comment on September 11, 2018 prior to the adoption of the final budget
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Capital Qutiay funds available to the Pineilas District are primarily five types:

Local Option Property Taxes, also known as 1.5 Mill Funds or 1011.71(2) Funds.

The District is permitted to levy property taxes in support of capital outlay projects. This levy which had been capped
at two mills since 1989-90 was reduced to 1.75 mills during the 2008 Iegislative session and then during the 2009
session was reduced another .25 mill to 1.5 mills. Before these funds can be expended on a project, the public must
be notified through newspaper advertisements which follow prescribed statute formats. Projects are advertised as
part of the TRIM budget hearing and approval process. In addition, changes to the advertised list of projects may
subsequentiy be made by means of add|t|onal advertisements and public hearmgs Beginning in the 2017 18 flscal
year, School Boards were required to share this local revenue source with charter schools on a per student basis
when the State appropriates less than the charter schools’ annual allocation. For fiscal year 2018-19, the state fully
funded the Charter School Capital Cutlay allocation which restored $6 million back to the District's capital budget.

Public Education Capital Outlay, or PECO, Funds

These funds are allocated by the State of Florida to the various school districts based on formulas which take into
consideration both student enrollment growth and the number and age of facilities. The main source of PECO is the
gross receipts tax on utilities. in recent years, the state issued bonds to accelerate the availability of PECO funds.
The state-level commitment to repay this debt reduced the amount of new PECO dollars allocated to school districts
beginning with fiscal year 1994-85.

Capital Outlay and Debt Service (CO &DS)

These funds are allocated from Motor Vehicle License Revenue based on a formula that includes a base unit plus
growth units. Since the District participated in the Classrooms First Lottery Bond Program, this allocation had to be
bonded. The District only receives the entitliement funding.

Certificates of Participation (COPs)

Certificates of Participation are instruments issued to finance purchase agreements in accordance with Section
1013.15, Florida Statutes. The District had an issuance of approximately $60.9 million in par value of Certificate of
Participation bonds in September of the 2017-18 fiscal year.

Other Capital Funds
Other resources for capital outlay projects include Sales Tax Distribution funds and interest.

25



e lal ool 2 el o B T T S B PmEeY= A T sl EeE A LS
Pl 3 00 B f BB f AL N i B S Sddf B B TV ig iR Wiy] it Ny
1S I Wil W7D T WY W W W L WML ML W TR
Tha Dinallas Cannby Srhnnl Baard will eann caneidar a manaiirs tn continue tn imnnes 2 4 BO0O ol
1S Fiignao wOulity SULNUUT OUGiu win oUUH LUNHSIUGT da NMIcdouilc 10 CUNunus W ahipgUot a 1.Juvy i
PO S WY AT EEN 1 PR [T ORI PR T P DAY [ B
IMODENTY 12X 100 (Ng Cdlitdl OuliaV ilieLls nsield nerei
propefty ax 101 e cdpindgl Qulgy piojetls lisieu Nelc

THE PROPOSED COMBINED SCHOOL BOARD TAX INCREASE FOR BOTH OPERATING
EXPENSES AND CAPITAL OUTLAY IS SHOWN IN THE

y
CONSTRUCTION & REMODELING

DianninaiDacinniCancitruction of nroiact
ianininG s S8IgNALONSINUCUCH OF projelis | ninen Y wounvey

Purchase of school & ancillary sites
Relocatables

MAINTENANCE, RENOVATION AND REPAIR

infrastructure, Operating Transfers, Safety Initiative, Fire/Health/Safety, HYAC, Roofs & Covered Walks, Paving,
Painting, Playgrounds, Fire Alarms, Intercoms, Ceiling & Lighting, Site Lighting, Floor Covering, Plumbing,
Restroom Renovations, EPA, Stage & Gym Floors, Spectator Seating, Window Replacement, Electrical

o=U H L gt & oyl ulits cialth 282 aLe cioinea

Distribution, Casework, Portable Rehab, Access Control

MOTOR VEHICLE PURCHASES

Lease-Purchase School Buses (58) Purchase Maintenance/Utility Vehicles
Purchase School Buses (40) Purchase Safety & Security Vehicles
Operating Transfer

NEW AND REPLACEMENT EQUIPMENT, COMPUTER AND DEVICE HARDWARE AND OPERATING
SYSTEM SOFTWARE NECESSARY FOR GAINING ACCESS TO OR ENHANCING THE USE OF ELECTRONIC
AND DIGITAL INSTRUCTIONAL CONTENT AND RESOURCES, AND ENTERPRISE RESOURCE SOFTWARE

Furniture, Equipment & Technology -Various Locations

Telecommunication Equipment & Improvements -Various Locations

Enterprise Technology

Purchase/Annual Equipment Lease Payments

Operating Transfer

Purchase software applications as permitted by Florida Statute

Enterprise resource software acquired via license/maintenance fees or lease agreements

PAYMENTS FOR EDUCATIONAL FACILITIES AND SITES DUE UNDER A LEASE-PURCHASE AGREEMENT
Annual payments due under master lease-purchase agreements for various facilities and renovations district wide

PAYMENTS FOR RENTING AND LEASING EDUCATIONAL FACILITIES AND SITES
Leasing of educational facilities

PAYMENT OF COSTS OF COMPLIANCE WITH ENVIRONMENTAL STATUTES, RULES AND REGULATIONS
Removal of Hazardous Waste

PAYMENT OF PREMIUMS FOR PROPERTY AND CASUALTY INSURANCE NECESSARY TO INSURE THE
EDUCATIONAL AND ANCILLARY PLANTS OF THE SCHOOL DISTRICT
Insurance premiums on district facilities

PAYMENT OF COSTS OF LEASING RELOCATABLE EDUCATIONAL FACILITIES
Various Locations

PAYMENT OF COSTS OF OPENING DAY COLLECTION FOR LIBRARY MEDIA CENTER

All concerned citizens are invited to a public hearing to be held on Tuesday, July 31, 2018, at
6:30 P.M. in the Conference Hall of the Administration Building, 301 4th Street S. W., Largo, Florida.
A DECISION on the proposed CAPITAL OUTLAY TAXES will be made at this hearing.

As Advertised in the Tampa Bay Times
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AL DU ES

BEGINNING FUND BALANCE

ESTIMATED REVENUE
AND FUND BALANCE

CAPITAL OUTLAY FUND - APPROPRIATIONS

FACILITIES ACQ. & CONST.

CHARTER SCHOOL CAPITAL

DEBT SERVICES

TRANSFER OF FUNDS

APPROPRIATIONS

ENDING FUND BALANCE

APPROPRIATIONS & FD BALANCE

2017-18 2018-19

RECOMMENDED INCREASE!
$4,259,611 $3,124,084 ($1,135,527)
68,003,375 0 (68,003,375)
131,383,204 185,841,918 54458 714
$323,069,863  $314,960,498 ($8,109,365)
$93,042,131 $237,617,466  $144,575,335
$5,064,339 (5,964,339)
1,068,738 1,010,315 (58,423)
37,152,737 37,584,375 431,638

$137,227,945

185,841,918

$276,212,156

38,748,342

$138,984,211

(147,093,576)

$323,069,863

$314,960,498

($8,109,365)
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Relocatables
Site Acquisitions - Present & Future
Minor Capital Projects

Area Superintendents

Furniture, Equipment & Technology

Budget Steering Process

Buses/Vehicles

Miscellaneous Capital Projects

Grand Total, Capital Outlay Appropriations, Transfers & Fund Balance

Renovation for academies/media center
Furniture, fixtures, equipment and technology

Renovaie school
renovale scheo!

Renovate building 1 & 4

Maior renoyationg
V2jor renovatons

Campus renewal

School Projects - Subtotal

Purchase/Lease

Lease/Purchase

Maintenance projects - Capital fund
Infrastructure

TBD special causes

Vocational replacement
Musical instruments replacement

Kindernarten asauinmaeant
Ancergarien equipment

District technology & equipment
School Safety & Security
District technology refresh
TERMS replacement

Lease/Purchase

Two Mill Relief/Overhead transfer
Debt service for COPs issued
Instructional equipment transfer
Contingency

Other Projects - Subtotal

Total 2018-19 Capital Projects

Total, Capital Projects from FY 2018-19 Revenue
Total, 2018-19 Capital Projects funded from Prior Year Planned Fund Balances
Carryover of Prior Projects & Balances

Ending Fund Balance

32

$261,660
294,504
28,992,992
7,985,000
4,000,000

900,000
350,000
100,000
4,844 518
6,200,000
6,000,000
600,000

5,805,257

28,000,000
6,584,375
3,000,000
3,500,000

$107.418,306
$129,047,681

123,695,981
5,351,700
147,164,475

$38,748,342

__$514,960498
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PINELLAS COUINTY
T WA

SCHOOL BOARD

DEBRT SERVICE FUNDS
Debt Service Funds acceunt for the payment of principal and interest on bonds or other long-term
debt instruments issued by the school district, or on debt instruments issued by the State of Florida
in which the district participated. These bonds finance capital improvements. In February 2000
the district participated in a state bond issue pledging its capital cutiay and debt service ({CO&DS)
revenue. In July 2001, the district participated in a supplemental bonding of additional CO&DS
revenue. The Board issued Certificates of Participation (COPs) bonds in September of the 2017/18
ficral ye The hond nroceeds are for constructinon nroiecte fnund in tha dietrict facilitiee warlk
uuuuuu ¥ i e MM MDD T W W T e M i Il 1 1R IT WITU el SIS VYA I
prjgram:
There are presently three outstanding debt issues for the Pinellas School District:
State Board of Education (SBE) Series 2010-A (issued 2010)
The district participated in this State bond issue. Capital Outlay and Debt Service (CO&DS)
revenue from motor vehicle licenses pledged to support the debt requirements. Proceeds of the

Anan A P — o ot P
nd

2010-A Bonds were UbBU w ICIUIIU a poruon UI [ﬂe UUISIBHGII‘IQ bla[& OI Fiorida Fuii i'aII

Credit, State Board of Education Capital Outlay Bonds 2001 Series A, and to pay certain costs of
issuance. This bond issue represents additional available motor vehicle license revenue, bonded
upon the request of the state. The refunding was effectuated to achieve debt service savings due
to lower interest rates. As a result of this refunding the State School Bonds, 2001 Series A were
considered defeased in substance. This debt matures in 2020.

The district participated in this State bond issue. Capital Outlay and Debt Service (CO&DS)
revenue from motor vehicle licenses pledged to support the debt requirements. Proceeds of the
2014 Series B Bonds were used to refund a portion of the Outstanding State of Florida Full Faith
and Credit, State Board of Education Capital Outlay Bonds, 2005 Series B and to pay certain
costs of issuance. The refunding was effectuated to achieve debt service savings due to lower
interest rates. As a result of this refunding the State School Bonds, 2005 Series B were
considered defeased in substance. This debt matures in 2020.

Total debt service on SBE Bonds for 2018-19 will be $638,700. This consists of principal
payments of $578,000 and interest and payments totaling $59,700.

DEBT ISSUES
Date Original = - Principal Outstanding | ~ Final
of Bond Issue : July 1, 2018 Fiscal Year
lssue | ~Amount of Debt
i : _ : Payments
SBE Series 20148 12/02/14 $ 14,794,000 $ 1,152,000 2019-2020
SBE Series 2010A 10/14/10 $ 165,000 $ 45,000 2020-2021
COP Series 2017A 9717 $ 60,930,000 $ 57,850,000 2040-2041
TOTAL $ 75,889,000 $ 59,047,000
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SCHOOL BOARD
Certificates of Participation {COPs}
A COPR is a pro-rata share of future lease payments and is repaid primarily by transfers from the
Local Capital Improvement fund. The lease purchase fmancmg of capltai mprovements through
|rua !b&ud!!!.e [s]] ("‘(‘;Dc; t: a fl‘-‘l(“rlﬂiqi_ie f!’E(_‘_Ii_‘Em'ru Illllli(:[__:l ;_m l‘il‘.llk{_]d :I__III__I[_]I ul:ll’l[__l_: to financ e
schooi facilities. According to F.S. 1011.71(2)(e), payments for educational facilities and sites
due under a lease-purchase agreement shali not exceed an amount equal to three-fourths (75%)
of the nmr‘tnpdc from the miliane levied.

n
The disfrict is conservative in this respect and
]

nticipates using 7.03% of the local capital improvement millage collected
Certificates of Participation (COPs) Series 2017A (issued 2017)
The 2017 issuance of COPs was {o construct a replacement scheel for Melrese Elementary and a
significant remodel and renovation of Career Academies of Seminole and Pinellas Park Middle
This debt matures in 2041.

Total Debt Service on COPs for 2018-19 will be $6,584,375. This consists of principal
payments of $3,860,000 and interest and payments totaling $2,724,375.

Legal Debt Limits Calculations:

Local Capital Improvement Miliage Proceeds (96%) $124,794,496

Available for Debt Service per Florida

Statute X 75%

Maximum Allowed to be used for Debt Service $53,595,672.00
Debt service required (COPs) $6,584,375
Percentage of millage funds anticipated to be utilized for COPs debt 7.03%

As of July 1, 2018 the total outstanding debt for the district, including principal and interest, was
$103,131,110. The estimated resident population of Pinellas County in 2018 was 962,003. This
calculates to approximately $107.20 in debt per capita. This does not include net overtapping
debt from other governmental jurisdictions.
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SBE Series 2014B
Amount: $ 14,784,000  Payment Date(s): July 1
Date: December 2, 2014 January 1
Interest Rate: 2.00% - 5.00%
Fiscal Principal interest Total
Year Payment Payment Payment
2018-2018 564,000 57,600 621,600
2019-2020 588,000 11,760 599,760
1,152,000 69,360 1,221,360
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SBE Series 2010A

Amount: 3 165,000 Payment Date(s): July 1
Date: October 14, 2010 January 1
Interest Rate: 5.00%

Fiscal Principal Interest Total

Year Payment Payment Payment
2018-2019 15,000 2,100 17,100
2018-2020 15,000 1,500 16,500
2020-2021 15,000 750 15,750

45,000 4,350 49,350
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Certificate of Participation (COP) Series 2017A

Amount: $ 60,930,000 Payment Date(s): Jul
Interest Rate: 3.00% - 5.00%
Fiscal Principal interest Total
ear Payment Payment Payment
2018-2019 3,860,000 2,724,375 6,584,375
2019-2020 2,315,000 2,569,975 4,884,975
2020-2021 2,430,000 2,454,225 4,884,225
2021-2022 365,000 2,332,725 2,697,725
2022-2023 385,000 2,314,475 2,899,475
2023-2024 395,000 2,295,225 2,690,225
2024-2025 420,000 2,275,475 2,695,475
2025-2026 440,000 2,254,475 2,694,475
2026-2027 450,000 2,232,475 2,692,475
2027-2028 485,000 2,209,475 2,694,475
2028-2029 510,000 2,185,225 2,695,225
2029-2030 535,000 2,159,725 2,694,725
2030-2031 550,000 2,143,675 2,693,675
2031-2032 570,000 2,127 175 2,697,175
2032-2033 2,770,000 2,110,075 4,880,075
2033-2034 2,915,000 1,971,575 4,886,575
2034-2035 4,760,000 1,825,825 6,585,825
2035-2036 4,995,000 1,587,825 6,582,825
2036-2037 5,245,000 1,338,075 6,583,075
2037-2038 5,510,000 1,075,825 6,585,825
2038-2038 5,690,000 896,750 6,586,750
2039-2040 5,975,000 612,250 6,587,250
2040-2041 6,270,000 313,500 6,583,500
57,850,000 44,010,400 101,860,400
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Summary of Indebtedness*

Fiscal Principal interest Total
Year Payment Payment Payment
2019-2020 2,918,000 2,583,235 5,501,235
2020-2021 2,445,000 2,454 975 4,899,975
2021-2022 365,000 2,332,725 2,697,725
2022-2023 385,000 2,314,475 2,699,475
2023-2024 395,000 2,295,225 2,690,225
2024-2025 420,000 2,275,475 2,695,475
2025-2026 440,000 2,254,475 2,694 475
2026-2027 460,000 2,232,475 2,692,475
2027-2028 485,000 2,209,475 2,694,475
2028-2029 510,000 2,185,225 2,695,225
2029-2030 535,000 2,159,725 2,694,725
2030-2031 550,000 2,143,675 2,693,675
2031-2032 570,000 2,127,175 2,697,175
2032-2033 2,770,000 2,110,075 4,880,075
2033-2034 2,915,000 1,971,575 4,886,575
2034-2035 4,760,000 1,825,825 6,585,825
2035-2036 4,995,000 1,587,825 6,582,825
2036-2037 5,245,000 1,338,075 6,583,075
2037-2038 5,510,000 1,075,825 6,585,825
2038-2039 5,690,000 896,750 6,586,750
2039-2040 5,975,000 612,250 6,587,250
2040-2041 6,270,000 313,500 6,583,500
Total Indebtedness 59,047,000 44,084,110 103,131,110

*excludes anticipated issuances
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DEBT SERVICE FUND - ESTIMATED REVENUE

ESTIMATED REVENUE
AND FUND BALANCE

DEBT SERVICE FUND - APPROPRIATIONS
DEBT SERVICES

APPROPRIATIONS

ENDING FUND BALANCE

APPROPRIATIONS
AND ENDING FUND BALANCE

ENYE T

NDED

INCREASE/
ACTUAL BUDGET (DECREASE)
35,041,173 $638,700 (34,402,473
$22,878 ($22,878)
5,380,366 6,584,375 1,204,009
$11,083,565 $7,223,075  ($3,860,490)
144,280 72,257 (72,023)
$11,227,845 $7,295,332_ ($3,932,513)
$11,155,588 $7,223,075  ($3,932,513)
$11,155,588 $7,223,075 ($3,932,513)
72,257 72,257 0
$11,227,845 $7,295,332_ ($3,932,513)
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funds is usuaiiy the Federal government, although some funds are passed through State agencies
rather than being received directly by the district.
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This budget is typically at its lowest point at the beginning of the fiscal year. The district is only
permitted to include in the budget the balance of those funds that have been approved and are
available as of the public hearing date. Anticipated new contracts or projects cannot be budgeted
until they are actually awarded. This s:{uu{.un resuits in misieading comparisons when the new
year's budget is compared to the prior year's amended budget. While it is impossible for the district
to accurately predict the amounts of grants which will eventually be awarded by the Federal
government, at this time (September 2018) it is anticipated that the eventual total will be similar to
the $108 miilion to $71 million received for fuscai years 2005-06 through 2017-18.

Budget : Amended Budget
1994-95 $ 3,959,650 $ 31,986,423
1995-96 $ 7,740,551 $ 27,563,262
1996-97 $ 2,148,743 $ 20,294,441
1987-98 $ 3107139 $ 36,512,872
1998-99 $ 7,117,307 $ 46,789,080
1999-00 $ 2,732,075 $ 56,848,501
2000-01 $ 1,179,159 $ 60,389,392
2001-02 $ 1,094,769 $ 69,620,009
2002-03 $ 1,326,136 $ 84,503,067
2003-04 $ 3,461,560 $ 93,994,521
2004-05 $ 15,236,111 $ 96,122,368
2005-06 $ 16,132,326 $ 107,706,303
2006-07 $ 26,063,026 $ 80,574,229
2007-08 $ 27,625,504 $ 73,218,082
2008-09 $ 11,809,840 $ 75,425,538
2009-10 $ 7,934,792 $ 67,071,856
2010-11 $ 40217416 $ 69,321,763
2011-12 $ 16,176,225 $ 75,215,342
2012-13 $ 72,170,163 $ 68,682,452
2013-14 $ 20,542,486 $ 76,124,518
2014-15 $ 17,979,496 $ 80,929,935
2015-16 $ 54,681,692 $ 86,130,057
2016-17 $ 82,691,800 $ 71,313,361
2017-18 $ 46,284,326 $ 70,942,642
2018-19 $ 40,066,857 undetermined
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(31,544,583)

INCREASE/
(DECREASE)

35,993,111

RECOMMENDED
BUDGET

67,537,694

ACTUAL

CONTRACTED PROGRAM FUND - ESTIMATED REVENUE

FEDERAL THROUGH STATE
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ADULT GENERAL

PRE KINDERGARTEN

OTHER INSTRUCTION
ATTENDANCE & SOCIAL WORK
GUIDANCE SERVICES

HEALTH SERVICES
PSYCHOLOGICAL SERVICES
PARENTAL INVOLVEMENT

CURRICULUM & INSTRUCTION

STAFF DEVELOPMENT
INSTRUCTION-RELATED TECH
GENERAL ADMINISTRATION

SCHOOL ADMINISTRATION

FISCAL SERVICES

PLANNING, RESEARCH & EVALUATION
PERSONNEL SERVICES

OTHER CENTRAL SERVICES

STUDENT TRANSPORTATION SERVICES
OPERATION OF PLANT
ADMINISTRATIVE TECHNOLOGY SERVICES
COMMUNITY SERVICES

TOTAL APPROPRIATIONS

ACTUAL BUDGET (DECREASE)

$16,975,182 $8,898,841 ($8,078,341)
8,044,994 3,861,643 (5,083,351)
1,093,334 447,284 (646,050)
614,175 444,754 (169,421)
245,119 354,333 109,214
59,895 64,745 4,850
2,724,268 1,240,994 (1,483,274)
162,768 81,155 (81,613)
32,641 17,991 (14,650)
2,784,380 1,156,496 (1,627,884)
380,243 718,222 337,979
2,547 542 1,160,898 {1,386,844)
14,827,148 8,020,392 (6,806,756)
12,428,981 8,432,086 (3,996,915)
483,860 63,404 (420,456)
2,610,280 606,656 (2,003,624)
3,711 20,768 17,057
54,127 23,922 (30,208)
47,834 76,505 28,671
322,681 45,280 (277,401)
28,976 222 (28,754)
128,675 304,350 175,675
128,659 146,323 17,664
61,788 2,212 (59,576)
3,251,381 3,877,401 626,020
$70,942,642 $40,066,857 ($30,875,785)
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and 15 administrative/professional/technical employees. In fiscal year 2017-18, the Food and Nutrition
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Reduced-price or free lunches are provided for qualifying students based on federal and state eligibility

Community Eligibility Provision (CEP) — National School Lunch Program
6% schools have gualified | r:r the CEP in 2018-18. There will be no charge for student meals at the CEP

Fiscal year 2018-19 lunch prices:

Elementary school students: $2.00

Middle and high school students: $ 2.50

Adults: $ 3.50
<fast is served in ali schools/center
iscal year 2018-18 breakfast prices:
Elementary school students: No charge to students
Middle and high school students: No charge to students
Adults: $2.25

INTERNAL SERVICE FUND

Internal Service funds are used to account for Self-Insurance Programs. Currently, this fund contains our
Workers Compensation Program as well as our Health Insurance Program. These programs are
sustained by employee and employer contributions.

Self-Insured Workers Comp & Liability Fund — This fund is used to record the premium revenue and
claim expenditures related to the district’s self-insured Workers Compensation. Expenditures in this fund
are supported by charges to the appropriate schools or departments in other funds.

Self-Insured Health Fund - This fund is used to record the premium revenue and claim expenditures

related to the district's self-insured employee health benefits. The district has been self-insured for health
care since January 2016.

PERMANENT FUND

Permanent funds are required to be used to report resources that are legaily restricted to the extent that
only earnings (and not principal) may be used for purposes that support the reporting government's
programs.
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TRANSFERS

ESTIMATED REVENUE

TOTAL ESTIMATED REVENUE

AND FUND BALANCE

FOOD AND NUTRITION FUND - APPROPRIATIONS

FOOD SERVICE

TOTAL APPROPRIATIONS

ENDING FUND BALANCE

TOTAL APPROPRIATIONS
AND ENDING FUND BALANCE

REC INCREASE/

ACTUAL BUDGET (DECREASE)

599,336 399,670 (199,666)

344,610 (344,610)
$52,678,335 $51,878,940 {$799,395)
$53,119,490 $52,593,052 ($526,438)
$62,405,378 $51,954,824 ($450,554)
$562,405,378 $51,954,824 (3450,554)

714,112 638,228 (75,884)
$53,119,490 $52,593,052 ($526,438)
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SELF-INSURED WORKERS COM

SCHOOL BOARD

APPROPRIATIONS

ENDING FUND BALANCE

TOTAL APPROPRIATIONS
AND ENDING FUND BALANCE

LIABILITY FUND - APPROPRIATIONS

S RECOMMENDED  INCREASE/
ACTUAL BUDGET (DECREASE)
$5,5632,251 $5,000,000 ($532,251)
$6,390,679 $5,327,431 ($1,063,248)
$6,063,248 $5,000,000  (31,063,248)
$6,063,248 $5,000,000  (31,063,248)
327,431 327,431 0
$6,390,679 $5,327,431 ($1,063,248)
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SELF-INSURED HEALTH FUND - ESTIMATED REVENUE

SELF-INSURED HEALTH FUND - APPROPRIATIONS

INTERNAL SERVICES

APPROPRIATIONS

ENDING FUND BALANCE

TOTAL APPROPRIATIONS
AND ENDING FUND BALANCE
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RECOMMENDED  INCREASE/
ACTUAL BUDGET (DECREASE)
$128,169,773 $136,257,000  $8,087.227
5,784,334 10,578,302 4,793,968
$133,054,107 $146,835,302 _ $12,861,195
$123,375,805 $129,003,155  $5627,350
$123,375,805 $129,003,155  $5,627,350
10,578,302 17,832,147 7,253,845
$133,954,107 $146,835,302 _ $12,881.195




s am

......
2018-19

RECOMMENDED INCREASE/

ACTUAL BUDGET (DECREASE)
PERMANENT FUND - ESTIMATED REVENUE
ESTIMATED REVENUE $1,631 ($1,631)
ESTIMATED REVENUE $152,206 $150,738 ($1,468)
PERMANENT FUND - APPROPRIATIONS
BASIC (FEFP K-12) $1,468 ($1,468)
APPROPRIATIONS $1,468 ($1,468)
ENDING FUND BALANCE $150,738 $150,738 $0
APPROPRIATIONS
AND ENDING FUND BALANCE $152,206 $150,738 ($1.,468)
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2017-18 201819
FUNC- OBJECT DESCRIPTION ECOMMENDED  INCREASE/
TION ACTUAL BUDGET (DECREASE)
OPERATING (GENERAL) FUND - ESTIMATED REVENUE
: FEDERAL DIRECT

3121 000 FEDERAL IMPACT FUNDS $7.894 $10,000 $2,106

TOTAL FEDERAL DIRECT $375,005 $310,000 ($69,005)

FEDERAL THRU STATE

TOTAL FEDERAL THRU STATE $7,440,803 $4,000,000  ($3.440,803)
3310 000 FLA EDUC FINANCE PROGRAM 123,955,228 123,654,657 (300,671)
3310 000 SAFE SCHOOLS 3,216,892 6,179,580 2,962,688
3310 000 SUPPLEMENT ACADEMIC INSTRUC 24,077,908 23,834,733 (243,175)
3310 000 ESE GUARANTEED ALLOCATION 45,673,964 45,283,239 (390,725)
3310 000 READING PROGRAMS 4,427,540 4,337,320 (90,220)
3310 000 DJJ SUPPLEMENTAL ALLOCATION 417,384 391,765 (25 619)
3310 000 TEACHERS CLASSROOM SUPPLY ASSISTANCE 1,632,312 1,904,073 271,761
3310 000 DIGITAL CLASSROOMS ALLOCATION 2,057,845 1,735,667 (322,178)
3310 000 INSTRUCTIONAL MATERIALS 8,001,429 8,002,326 (89.103)
3310 000 TRANSPORTATION 12,209,731 12,308,413 98,682
3310 000 FEDERALLY CONNECTED STUDENT SUPPLEM 25,200 23,153 (2.047)
3310 000 MENTAL HEALTH ASSISTANCE ALLOCATION 2,278,163 2,278,163
3315 000 WORKFORCE DEVELOPMENT 30,519,087 30,519,087 0
3323 000 CO & DS WITHHELD FOR ADMINISTRATIVE EXP 84,190 83,802 (388)
3343 000 STATE LICENSE TAX 567,358 500,000 (67.358)
3344 000 DISCRETIONARY LOTTERY FUND 181,307 177,016 (4,291)
3355 000 CLASS SIZE REDUCTION 110,165,347 109,338,279 (827,068)
3361 000 SCHOOL RECOGNITION FUNDS 3,408,987 3,408,987 0
3371 000 VOLUNTARY PRE-K PROGRAM 3,331,067 (3,331,067)
3399 000 MISCELLANEOUS STATE REVENUE 8,584,957 8,627,149 42,192

TOTAL STATE SOURCES $382,627,733  $382,587,409 (340,324)

LOCAL SOURCES

3411 000 DISTRICT SCHOOL TAXES 388,789,376 393,269,058 4,479,682
3411 000 TAX REFERENDUM 38,851,946 41,598,166 2,746,220
3411 000 PRIOR PERIOD ADJUSTMENT 463,873 (463,873)
3425 000 RENTAL INCOME 1,942,009 1,500,000 (442,009)
3430 000 INTEREST INCOME 1,870,768 1,000,000 (870,768)
3433 000 NET/INC/DEC FAIR VALUE INVEST (1,308,347) 1,308,347
346X 000 STUDENT FEES 3,950,344 3,600,000 (350,344)
3481 000 CHARGES FOR SERVICES 1,285,196 1,200,000 (85,196)
349X 000 MISCELLANEOUS LOCAL SOURCES 14,566,558 14,631,542 64,984

TOTAL LOCAL SOURCES $450,411,723  $456,798,766 $6,387,043

TOTAL ESTIMATED REVENUE $840,859,264 __ $843,696,175 $2,836,911
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BALANCE - OPERATING FUND

201718 201819
FUNC- OBJECT DESCRIPTION RECOMMENDED  INCREASE/
TION ACTUAL BUDGET (DECREASE)
OPERATING (GENERAL) FUND - ESTIMATED REVENUE
TRANSFERS
000 TRANS FROM CAPITAL PROJECTS 31,472,371 31,000,000 (472,371
TOTAL TRANSFERS $32,427,761 $31,000,000 (§1,427,761)
OTHER FINANCING SOURCES
TOTAL OTHER F!NAN NG SOURCES $99,169 $125,000 $25,831
TOTAL ESTIMATED RESOURCES $873,386,194 __ $874,821,175 $1,434,081
000 BUDGET FUND BALANCES-BEGIN
NON-SPENDABLE 3,487,555 3,562,786 75,231
RESTRICTED 23,903,817 16,942,623 (6,961,194)
ASSIGNED 25,866,967 30,339,906 4,472,939
UNASSIGNED 20,301,571 23,733,510 3,431,939
TOTAL BEGINNING FUND BALANCE $73,559,910 $74,578,825 $1,018,915
TOTAL ESTIMATED REVENUE AND FUND $946.046,104 _ $949,400,000 $2,453,896




51

CURRENT
FUNC- OBJECT DESCRIPTION RECOMMENDED  INCREASE/
TION ACTUAL BUDGET (DECREASE)
BASIC (FEFP K-12)
5100 100  SALARIES $273,115,609 $268.646,985 ($4,468 624)
5100 300 PURCHASED SERVICES 49,972,504 52,972,504 3,000,000
5100 400 ENERGY SERVICES 10,087 10,074 7
5100 B00  CAPITAL EXPENDITURES 4,486,730 4,488,733 3
5100 700  OTHER EXPENSE 1,713,130 1,713,124 (6)
TOTAL BASIC (FEFP K-12) $425,121,878 $423,761,145 ($1,3680,733)
EXCEPTIONAL
5200 100  SALARIES 78,692,085 77,593,047 (1,099,038}
5200 200 EMPLOYEE BENEFITS 26,193,719 26,276,230 82,511
5200 300 PURCHASED SERVICES 768,540 768,544 4
5200 500 MATERIALS & SUPPLIES 383,133 383,138 6
5200 600 CAPITAL EXPENDITURES 188,450 188,455 5
5200 700  OTHER EXPENSE 23,188 23,190 2
TOTAL EXCEPTIONAL $106,249,115 $105,232,605 ($1,016,510)
CAREER EDUCATION
5300 100  SALARIES 16,067,281 15,950,802 (116,479)
5300 200 EMPLOYEE BENEFITS 4,739,190 4,768,199 29,008
5300 300 PURCHASED SERVICES 687,390 687,394 4
5300 400 ENERGY SERVICES 1,364 1,366 2
5300 500 MATERIALS & SUPPLIES 494,670 494,680 10
5300 600  CAPITAL EXPENDITURES 1,926,913 1,926,915 2
5300 700 OTHER EXPENSE 216,308 216,314 6
TOTAL CAREER EDUCATION $24,133,116 $24,045,670 ($87,448)
ADULT GENERAL
5400 100 SALARIES 6,397,017 6,354,791 (42,228)
5400 200 EMPLOYEE BENEFITS 1,435,696 1,444,180 8,484
5400 300 PURCHASED SERVICES 28,627 28,633 6
5400 500 MATERIALS & SUPPLIES 47,397 47,401 4
5400 600 CAPITAL EXPENDITURES 16,161 16,165 4
TOTAL ADULT GENERAL $7.924,898 $7,891,170 ($33,728)
PRE KINDERGARTEN
5500 100  SALARIES 2,557,399 2,540,135 (17,264)
5500 200 EMPLOYEE BENEFITS 951,458 957,357 5,899
5500 300 PURCHASED SERVICES 18,375 18,381 6
5500 500 MATERIALS & SUPPLIES 132,389 132,392 3
5500 600 CAPITAL EXPENDITURES 22,041 22,046 5
5500 700 OTHER SERVICES 85 91 6
TOTAL PRE KINDERGARTEN $3,681,747 $3,670,402 ($11,345)



701718 2018-19
TION ACTUAL BUDGET (DECREASE)
OTHER INSTRUCTION
5000 200 EMPLOYEE BENEFITS 13,820 13,919 99
TOTAL OTHER INSTRUCTION $183,051 $183,158 $107
SUBTOTAL - INSTRUCTIONAL SERVICES 3567 293,605 $564,784,150  (32.500,655)
6110 100 SALARIES 4,321,811 4,321,815 4
6110 200 EMPLOYEE BENEFITS 1,384,896 1,398,125 13,209
6110 300 PURCHASED SERVICES 20 671 29,681 10
6110 700 OTHER EXPENSE 424 426 Y
TOTAL ATTENDANCE & SOCIAL WORK $5.745,305 $5,754,790 $9.485
GUIDANCE SERVICES
6120 100 SALARIES 12,175,083 12,829,098 654,016
6120 200 EMPLOYEE BENEFITS 3,661,827 3,797 577 135,750
6120 300 PURCHASED SERVICES 94,149 94,154 5
6120 500 MATERIALS & SUPPLIES 19,646 17,169 (2.477)
6120 600 CAPITAL EXPENDITURES 42,253 42,259 6
6120 700 OTHER EXPENSE 748 754 6
TOTAL GUIDANCE SERVICES $15,093.706 $16,781,012 $787.306
HEALTH SERVICES
6130 100 SALARIES 2,899,888 2,899,894 6
6130 200 EMPLOYEE BENEFITS 1,185,262 1,197,199 11,937
6130 300 PURCHASED SERVICES 93,226 93,229 3
6130 500 MATERIALS & SUPPLIES 17.105 14,076 (3.029)
6130 600 CAPITAL OUTLAY 7.038 7,045 7
6130 700 OTHER EXPENSE 1875 1,878 3
TOTAL HEALTH SERVICES $4.004,394 $4.213,321 $8.027
PSYCHOLOGICAL SERVICES
6140 100 SALARIES 2,467,318 3,120,382 653,064
6140 200 EMPLOYEE BENEFITS 698,422 820,764 122342
6140 300 PURCHASED SERVICES 22.114 22,122 8
6140 500 MATERIALS & SUPPLIES 68,746 55,622 (13,124)
6140 700 OTHER EXPENSE 90 97 7
TOTAL PSYCHOLOGICAL SERVICES $3.256,690 $4,018,987 $762.207
PARENTAL INVOLVEMENT
6150 100 SALARIES 1,220,051 1,220,956 5
6150 200 EMPLOYEE BENEFITS 647,936 653,032 5,996
6150 300 PURCHASED SERVICES 5,400 5,400 9
6150 500 MATERIALS & SUPPLIES 602 692 0
TOTAL PARENTAL INVOLVEMENT $1.874.979 $1,880,989 $6.010

52



201718 201818
TION ACTUAL BUDGET (DECREASE)
6190 100 SALARIES 2,180,489 2,180,491 2
6190 200 EMPLOYEE BENEFITS 763,214 770,992 7,778
6190 300 PURCHASED SERVICES 51,981 51,988 7
6190 600 CAPITAL EXPENDITURES 2342 2,347 s
6190 700 OTHER EXPENSE 200 202 2
INSTRUCTIONAL MEDIA SERVICES
6200 100 SALARIES 4,606,648 4,608,650 2
6200 300 PURCHASED SERVICES 177,195 177,197 2
6200 400 ENERGY SERVICES 417 426 9
6200 500 MATERIALS & SUPPLIES 30,475 23,967 (6.508)
6200 600  CAPITAL EXPENDITURES 50,100 50,102 2
6200 700 OTHER EXPENSE 584 586 2
TOTAL INSTRUCTIONAL MEDIA SERVICES $6,312,957 $6,317,514 $4,557
INSTRUCTION & CURRICULUM DVLP SVCS
6300 100 SALARIES 10,508,183 10,508,185 2
6300 200 EMPLOYEE BENEFITS 3,147,987 3,164,045 16,058
6300 300 PURCHASED SERVICES 255,426 255,431 5
6300 500 MATERIALS & SUPPLIES 167,252 167,254 2
6300 600 CAPITAL EXPENDITURES 108,347 108,349 2
6300 700 OTHER EXPENSE 130,581 130,586 5
TOTAL INSTRUCTION & CURRICULUM DVLP SVCS $14,317,776 $14,323,850 $16,074
INSTRUCTIONAL STAFF TRAINING SERVICES
6400 100 SALARIES 4,986,540 5,412,540 426,000
6400 200 EMPLOYEE BENEFITS 1,221,300 1,227,752 6,452
6400 300 PURCHASED SERVICES 2,386,529 2,386,538 9
6400 500 MATERIALS & SUPPLIES 147,565 117,246 (30,319)
8400 600 CAPITAL EXPENDITURES 68,472 68,476 3
6400 700 OTHER EXPENSE 1,198 1,202 4
TOTAL INSTRUCTIONAL STAFF TRAINING SERVICES $8,811,604 $9,213,753 $402,149
INSTRUCTION-RELATED TECH
6500 100 SALARIES 5,683,321 5,683,332 11
6500 200 EMPLOYEE BENEFITS 1,808,920 1,818,158 9,238
6500 300 PURCHASED SERVICES 530,814 530,822 8
6500 500 SUPPLIES 244,478 227,815 (16,663)
6500 700 OTHER EXPENSE 360 368 8
TOTAL INSTRUCTION-RELATED TECH $8,267,693 $8,260,495 ($7,398)
SUBTOTAL - INSTRUCTIONAL SUPPORT $71,802,777 $73,795,659 $1,992,882
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201718 2018-1%
TION ACTUAL BUDGET (DECREASE)
7100 100  SALARIES 823,720 823,723 3
7100 200 EMPLOYEE BENEFITS 956,343 963,714 7,371
7100 500 MATERIALS & SUPPLIES 8,242 5,587 {2,675)
7100 700 OTHER EXPENSE 28,980 28,986 6
TOTAL SCHOOL BOARD $1,925,372 $1,930,084 $4,712
GENERAL ADMINISTRATION
7200 100  SALARIES 2,262,505 2,262,509 4
7200 200 EMPLOYEE BENEFITS 804,048 608,838 5,781
7200 300 PURCHASED SERVICES 275,238 275,245 6
7200 500 MATERIALS & SUPPLIES 40,280 33,779 (6,501)
7200 600 CAPITAL EXPENDITURES 19,718 19,722 4
7200 700 OTHER EXPENSE 6,884 3,580 (3.294)
TOTAL GENERAL ADMINISTRATION $3,208,674 $3,204,684 ($3,990)
SCHOOL ADMINISTRATION
7300 100  SALARIES 44,025,167 44,025,172 5
7300 200 EMPLOYEE BENEFITS 14,657,790 14,725,793 68,003
7300 300 PURCHASED SERVICES 486,541 486,545 4
7300 500 MATERIALS & SUPPLIES 244,051 244,055 4
7300 600 CAPITAL EXPENDITURES 128,845 128,851 8
7300 700 OTHER EXPENSE 9,565 9,570 5
TOTAL SCHOOL ADMINISTRATION $59,561,959 $59,619,986 $68,027
FACILITIES ACQ. & CONST.
7400 100  SALARIES 331,002 331,005 3
7400 200 EMPLOYEE BENEFITS 121,970 126,490 4,520
7400 300 PURCHASED SERVICES 23,568 23,570 2
7400 400 ENERGY SERVICES 8,530 8,533 3
7400 500 MATERIALS 9,562 7,730 (1,832)
7400 800 CAPITAL EXPENDITURES 10,022,733 10,022,733 0
7400 700 OTHER EXPENSE 2,434 2,440 6
TOTAL FACILITIES ACQ. & CONST. $10,519,799 $10,522,501 $2,702
FISCAL SERVICES
7500 100  SALARIES 3,084,988 3,084,991 3
7500 200 EMPLOYEE BENEFITS 1,065,116 1,073,633 8,417
7500 300 PURCHASED SERVICES 194,809 194,814 5
7500 500 MATERIALS 31,291 28,083 (3,208}
7500 600 CAPITAL EXPENDITURES 8,982 8,989 7
TOTAL FISCAL SERVICES $4,385,186 $4,390,410 $5,224
FOOD SERVICE
7600 100  SALARIES 442,750 442,752 2
7600 200 EMPLOYEE BENEFITS 16,679 17,130 451
7600 300 PURCHASED SERVICES 1,231 1,233 2
TOTAL FOOD SERVICE $460,660 $461,115 $455
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2017-18 2018-19
TION ACTUAL BUDGET (DECREASE)
7710 100  SALARIE 1,068,699 1,068,701 2
7710 200 EMPLOYEE BENEFITS 314,068 316,126 2,068
7710 500 MATERIALS & SUPPLIES 15,505 14,388 {1,507)
7710 600  CAPITAL EXPENDITURES 2,081 2,086 5
7710 700 OTHER EXPENSE 387 387 0
INFORMATION SERVICES
7720 100 SALARIES 703,785 703,788 3
7720 200 EMPLOYEE BENEFITS 238,486 240,831 2,345
7720 300 PURCHASED SERVICES 67,410 67,608 196
7720 400 ENERGY SERVICES 233 233 0
7720 500 MATERIALS & SUPPLIES 26,117 23,119 (2.998)
7720 800 CAPITAL EXPENDITURES 14,779 14,783 4
7720 700 OTHER EXPENSE 5,530 5,533 3
TOTAL INFORMATION SERVICES $1,056,340 $1,055,893 ($447)
PERSONNEL SERVICES
7730 100  SALARIES 3,443,633 3,443,538 5
7730 200 EMPLOYEE BENEFITS 1,352,848 1,363,117 10,269
7730 300 PURCHASED SERVICES 877,103 877,106 3
7730 500 MATERIALS & SUPPLIES 235,880 232,132 (3,748)
7730 600 CAPITAL EXPENDITURES 19,284 19,288 4
7730 700 OTHER EXPENSE 15,009 15,101 2
TOTAL PERSONNEL SERVICES $6,943,747 $5,950,282 $6,535
INTERNAL SVC
7760 100 SALARIES 1,879,275 1,879,280 5
7760 200 EMPLOYEE BENEFITS 633,197 638,392 5,195
7760 300 PURCHASED SERVICES 754,291 754,295 4
7760 400 ENERGY SERVICES 17,029 17,000 (29)
7760 500 MATERIALS & SUPPLIES 583,006 583,011 5
7760 600 CAPITAL EXPENDITURES 11,034 11,039 5
7760 700 OTHER EXPENSE 1,035 1,040 5
TOTAL INTERNAL SVC $3,878,867 $3,884,057 $5,190
OTHER CENTRAL SERVICES
7790 100  SALARIES 433,927 433,932 5
7790 200 EMPLOYEE BENEFITS 117,991 119,146 1,155
7790 300 PURCHASED SERVICES 24,238 24,243 5
7790 600 CAPITAL EXPENDITURES 5,864 5,868 4
7790 700 OTHER EXPENSE 14,944 14,948 4
TOTAL OTHER CENTRAL SERVICES $596,964 $598,137 $1.173
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3017-18 3018-19
TION ACTUAL BUDGET (DECREASE)
STUDENT TRANSPORTATION SERVICES
7800 100 SALARIES 19,014,085 19,014,089 4
7800 200 EMPLOYEE BENEFITS 7,993 891 8,042,307 48,416
7800 400 ENERGY SERVICES 2,985,686 2,985,693 7
7800 500 MATERIALS & SUPPLIES 2363663 2,058,708 (304,955)
TOTAL STUDENT TRANSPORTATION SERVICES $33,935.179 $33,678,666 ($256.513)
7900 100 SALARIES 26,073,112 28,448,708 2,375,596
7900 200 EMPLOYEE BENEFITS 12,549,706 12,841,585 291,979
7900 300 PURCHASED SERVICES 17.746172 17,748,175 3
7900 400 ENERGY SERVICES 20,822,639 21,522,635 1,000,000
7900 500 MATERIALS & SUPPLIES 1,436,265 1,276,649 (159,616)
7900 600 CAPITAL EXPENDITURES 318,263 317,435 (828)
7900 700 OTHER EXPENSE 248,409 248,412 3
TOTAL OPERATION OF PLANT $70.204.566 $82,801,703 $3507.137
SUBTOTAL - GENERAL SUPPORT 3206,266,471 $209,609,253 33,340,762
MAINTENANCE OF PLANT
8100 100 SALARIES 7,085,342 7,085,345 3
8100 200 EMPLOYEE BENEFITS 3,132,558 3,153,348 20,790
8100 300 PURCHASED SERVICES 4,859,963 4,712,085 (147.878)
8100 400 ENERGY SERVICES 375,467 375,471 4
8100 500 MATERIALS & SUPPLIES 4,198,965 3,748,296 (450,669)
8100 600 CAPITAL EXPENDITURES 115,611 115,625 14
8100 700 OTHER EXPENSE 2,550,957 2,550,962 5
TOTAL MAINTENANCE OF PLANT $22,318,863 $21,741,132 §577.731)
SUBTOTAL - MAINTENANCE OF PLANT $22.318.663 $27,741,132 (3577.731)
ADMINISTRATIVE TECHNOLOGY SERVICES
8200 100 SALARIES 2,215,407 2,215,409 2
8200 200 EMPLOYEE BENEFITS 610,621 614,093 4,372
8200 300 PURCHASED SERVICES 920,521 920,527 6
8200 400 ENERGY SERVICES 5,979 5,983 4
8200 500 MATERIALS & SUPPLIES 97,958 84,000 (13,958)
8200 600 CAPITAL EXPENDITURES 7,282 7,286 4
8200 700 OTHER EXPENSE 1,490 1,493 3
TOTAL ADMINISTRATIVE TECHNOLOGY SERVICES $3.859.258 $3.849,691 (39.567)
SUBTOTAL - ADMINISTRATIVE TECHNOLOGY 33,859,258 $3,849,697 [39.567)
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FUND BALANCE - OPERATING FUND

301718 2018-19
ACTUAL BUDGE (DECREASE)
COMMUNITY SERVICES
9100 200 EMPLOYEE BENEFITS 154,995 155,546 551
9100 300 PURCHASED SERVICES 106,882 106,885 3
9100 600 CAPITAL EXPENDITURES 1,414 1,418 4
9100 700 OTHER EXPENSE 160,622 160,627 5
TOTAL COMMUNITY SERVICES $824.105 $820,115 (§3.990)
SUBTOTAL - COMM & DEBT SERV & TRANSFERS $824.105 $820,115 ($3,990)
TOTAL APPROPRIATIONS $872.367 279 $874,500,000 $2.232.721
FUND BALANCE
BUDGET FUND BALANCE-END
NON-SPENDABLE
INVENTORY 3,562,786 3,500,000 (62,786)
PRE-PAID EXPENSE 0
TOTAL NON-SPENDABLE $3.562.766 $3,500,000 ($62.786)
RESTRICTED
STATE CARRYFORWARDS 1,476,313 1,500,000 23,687
REFERENDUM 791,999 1,000,000 208,001
WORKFORCE 14,674,311 14,700,000 25,689
TOTAL RESTRICTED $16,942,623 $17,200,000 $257.377
ASSIGNED
ENCUMBRANCES 10,292,623 8,000,000 (2,292,623)
CENTRAL PRINTING 852,616 800,000 (52,616)
CARRYFORWARDS 19,194,667 10,500,000 (8.694.667)
FTE AUDIT ADJUSTMENTS 1,000,000 1,000,000 0
FEFP VARIATIONS 5,000,000 5,000,000 0
TOTAL ASSIGNED $36,339,906 $25,300,000  ($11,039,906)
UNASSIGNED $17.733,510 28,800,000 11,066,490
TOTAL UNASSIGNED $17,733,510 $28,800,000  $11,066,490
TOTAL ENDING FUND BALANCE $74.578.825 $74,800,000 $221.175
TOTAL APPROPRIATIONS & ENDING $946.946,104 $949,400,000 $2.453,896




AND FUND BALANCE
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201718 2018-19
FUNC- OBJECT DESCRIPTION RECOMMENDED  INCREASE/
CAPITAL QUTLAY FUND - ESTIMATED REVENUE
STATE SOURCES
3321 000  CO & DS DISTRIBUTED $517,281 $565,021 $47,740
3341 000  SALES TAX DISTRIBUTION 223,250 223,250 "o
3391 000  PUBLIC EDUCATION CAPITAL 2,338,808 2,335,813 (2,995)
OUTLAY (PECOQ)
3397 000 CHARTER SCHOOL CAPITAL QUTLAY 1,111,708 (1,111,708)
TOTAL STATE SOURCES $4,259,611 $3,124,084 ($1.135,527)
LOCAL SOURCES
3413 000  DIST. LOC. CAP. IMPROVE. TAXES 116,551,802 124,794,496 8,242,694
3431 000  INTEREST ON INVESTMENTS 3,138,004 1,200,000 (1,938,004)
3433 000  NET INC/DEC FAIR VALUE INVEST (1,598,493) 1,598,493
3434 000  INTEREST EARNED ON BOND PROCEEDS 190,175 (190,175)
3493 000  SALE OF JUNK 225,828 (225,828)
3497 000 REFUNDS OF PRIOR YEAR 916,357 (916,357)
TOTAL LOCAL SOURCES $115,423,.673 $125,994,496 $6,570,823
OTHER SOURCES
3751 000  CERTIFICATES OF PARTICIPATION 60,163,112 (60,163,112)
3793 000  PREMIUM ON LEASE PURCHASE 7,840,263 (7,840,263)
TOTAL OTHER FINANCING SOURCES $68,003,375 $0 ($68,003,375)
TOTAL ESTIMATED REVENUE $191,686,659 $129,118,580 ($62,568,079)
FUND BALANCE
000  BUDGET FUND BALANCE-BEGIN
RESTRICTED 130,941,748 185,666,738 54,724,990
ASSIGNED 441,456 175,180 (266,276)
TOTAL BEGINNING FUND BALANCE $131,383,204 $185,841,918 $54,458,714
TOTAL ESTIMATED REVENUE $323,069,863 $314,960,498 ($8,109,365)




2017-18 2018-19
FUNC- OBJECT DESCRIPTION RECOMMENDED  INCREASE/
CAPITAL OUTLAY FUND - APPROPRIATIONS
FACILITIES ACQ. & CONST.
7400 600  CAPITAL EXPENDITURES $93,042,131 $237,617,466  $144,575,335
CHARTER SCHOOL CAPITAL
7430 700  OTHER EXPENSES 5,964,339 (5,964,339)
TOTAL CHARTER SCHOOL CAPITAL $5,964,339 $0 (55,964,329)
DEBT SERVICES
9200 700  OTHER EXPENSES 1,068,738 1,010,315 (58.423)
TOTAL DEBT SERVICES $1,068,738 $1,010,315 ($58,423)
TRANSFER OF FUNDS
9700 700  OTHER EXPENSES 6,584,375 6,584,375
9700 900  TRANSFERS 37,152,737 31,000,000 (6,152.737)
TOTAL TRANSFER OF FUNDS $37,162,737 $37,584,375 $431,638
TOTAL APPROPRIATIONS $137,227,945 $276,212,156  $138,984 211
FUND BALANCE
000  BUDGET FUND BALANCE-END
RESTRICTED 185,666,738 38,573,162 (147,093,576)
ASSIGNED 175,180 175,180 0
TOTAL ENDING FUND BALANCE $185,841,918 $38,748,342  (5147,083,576)
TOTAL APPROPRIATIONS & FD BALANCE $323,069,863 $314,960,498 ($8,108,365)
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UNC- OBJECT DESCRIPTION INCREASE!
TION ACTUAL BUDGET  (DECREASE)
STATE SOURGES
3326 000 SBE BOND INTEREST 30,032 (30,032)
TOTAL STATE SOURCES $5,041,173 $638,700 ($4.402.473)
LOCAL SOURCES
3431 000  INTEREST ON INVESTMENTS 43,594 (43,594)
3433 000  NETINC/DEC FAIR VALUE INVEST (20,716) 20,716
TRANSFERS
TOTAL TRANSFERS 5,380,366 6,584,375 1,204,009
OTHER FINANCING SOURCES
3751 000  CERTIFICATES OF PARTICIPATION (COPS) 639,148 ($639,148)
TOTAL OTHER FINANCING SOURCES $639,148 $0  (3639,148)
TOTAL ESTIMATED REVENUE $11,083,665 $7,223,075  ($3,860,490)
FUND BALANCE
000  BUDGET FUND BALANCE-BEGIN
RESTRICTED 144,280 72,257 (72,023)
TOTAL BEGINNING FUND BALANCE $144,280 $72,257  ($72,023)
TOTAL ESTIMATED REVENUE $11,227,845 $7,295,332__ ($3,032,513)
AND FUND BALANCE
DEBT SERVICE FUND - APPROPRIATIONS
DEBT SERVICES
9200 700  OTHER EXPENSES $11,155,588 $7,223,075  ($3,932,513)
TOTAL DEBT SERVICES $11,155,588 $7,223,015 ($3,932.513)
TOTAL APPROPRIATIONS $11,155,588 $7,223,075  (53,932,513)
FUND BALANCE
000  BUDGET FUND BALANCE-END
RESTRICTED 72,257 72,257 0
TOTAL ENDING FUND BALANCE $72,257 $72,257 $0
TOTAL APPROPRIATIONS & FD BALANCE $11,227,845 $7,295,332__ ($3,932,513)
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FUNC- OBJECT DESCRIPTION RECOMMENDED INCREASE/
TION ACTUAL BUDGET (DECREASE)
CONTRACTED PROGRAM FUND - ESTIMATED REVENUE
FEDERAL DIRECT
3199 000 MISC FEDERAL DIRECT 229,255 223,746 ~ (5,509)
TOTAL FEDERAL DIRECT $3,404,948 $4,073,746 $668,798
FEDERAL THRU STATE
3201 000 CAREER AND TECHNICAL EDUCATION 1,412,953 501,986 (910,967)
3221 000 ADULT GENERAL EDUCATION 1,086,478 491,088 (595,392)
3222 000 ENGLISH LITERACY & CIVICS 128,178 84,502 (63,276)
3225 000 TCHER & PRINCPL TRNING TITLE Il 3,148,249 891,146  (2,257,103)
3230 000 INDIVIDUALS WITH DISABILITIES EDUCATION ACT (IDEA) 29,418,242 14,014,401  (15,403,841)
3240 000 ELEM & SECONDARY EDUC ACT (TITLE 1) 29,080,774 18,290,302  (10,790,472)
3241 000 LANGUAGE INSTRUCTION TITLE Ili 999,057 602,034 (397,023)
3242 000 TWENTY-FIRST CENTURY SCHOOLS - TITLE IV 928,390 336,139 (592,251)
3299 000 MISC FEDERAL THRU STATE 1,335,373 801,115 (534,258)
TOTAL FEDERAL THRU STATE $67,537,694 $35,993,111  ($31,544,583)
TOTAL ESTIMATED REVENUE $70,942,642 $40,066,857 ($30,875,785)
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i7-18 2018-19

FUNC- OBJECT DESCRIPTION RECOMMENDED INCREASE/
TION ACTUAL BUDGET (DECREASE)

0]

5100 200 EMPLOYEE BENEFITS 2,124,510 501,978  (1,622,532)
5100 300 PURCHASED SERVICES 2,430,451 2,562,950 132,499
5100 500 MATERIALS & SUPPLIES 1,193,711 1,862,776 669,065
5100 700 OTHER EXPENSE 317 4,180 1,863
TOTAL BASIC (FEFP K-12) $16,975,182 $8,898,841  (38,076,341)
EXCEPTIONAL
5200 100 SALARIES 5,858,361 2,144,305  (3,714,056)
5200 200 EMPLOYEE BENEFITS 2,369,193 953,243  (1.415,950)
5200 300 PURCHASED SERVICES 314,154 559,035 244,881
5200 500 MATERIALS & SUPPLIES 360,922 143,199 (217,723)
5200 600 CAPITAL EXPENDITURES 42,364 61,861 19,497
TOTAL EXCEPTIONAL $8,944,994 $3,861,643  ($5,083,351)
CAREER EDUCATION
5300 100  SALARIES 222,153 73,285 (148 868)
5300 200 EMPLOYEE BENEFITS 32,580 15,194 (17,386)
5300 300 PURCHASED SERVICES 350,610 108,274 (242,336)
5300 500 MATERIALS & SUPPLIES 297,172 122,769 (174,403)
5300 600 CAPITAL EXPENDITURES 25,102 75,226 50,124
5300 700 OTHER EXPENSE 165,717 52,536 (113,181)
TOTAL CAREER EDUCATION 51,003,334 $447,284 (§646,050)
ADULT GENERAL
5400 100  SALARIES 93,532 18,021 (75,511)
5400 200 EMPLOYEE BENEFITS 12,724 6,310 (6,414)
5400 300 PURCHASED SERVICES 233,159 146,254 (86,905)
5400 500 MATERIALS & SUPPLIES 33,945 30,514 (3,431)
5400 600 CAPITAL EXPENDITURES 239,815 243,655 3,840
5400 700 OTHER EXPENSE 1,000 (1,000)
TOTAL ADULT GENERAL $614,175 $444,754 ($169,421)
PRE KINDERGARTEN
5500 100  SALARIES 172,880 274,171 101,291
5500 200 EMPLOYEE BENEFITS 72,239 80,162 7,923
TOTAL PRE KINDERGARTEN $245,119 $354,333 $109,214
OTHER INSTRUCTION
5900 300 PURCHASED SERVICES 50,000 50,000 0
5900 500 MATERIALS & SUPPLIES 925 12,124 11,199
5900 600 CAPITAL EXPENDITURES 8,970 2,621 (6.349)
TOTAL OTHER INSTRUCTION $59,895 $64,745 $4.850
SUBTOTAL - INSTRUCTIONAL SERVICES $27,932,699 $14,071,600 ($13,861,099)
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FUNC- OBJECT DESCRIPTION RECOMMENDED INCREASE/
TION ACTUAL BUDGET (DECREASE)
6110 100 SALARIES 2,020,772 894,684  (1,126,088)
6110 200 EMPLOYEE BENEFITS 651,804 338,232 (313,572)
6110 300 PURCHASED SERVICES 36,008 7,182 (28,916)

TOTAL ATTENDANCE & SOCIAL WORK $2,724.268 $1,240,994  ($1,483,274)
6120 100 SALARIES 137,526 54,076 (83,450)
6120 200 EMPLOYEE BENEFITS 25,242 26,044 802
6120 300  PURCHASED SERVICES 35 35
TOTAL GUIDANCE SERVICES $162.768 $81,155 $81,613)
HEALTH SERVICES
6130 100 SALARIES 28,231 5,022 (13,200)
6130 200 EMPLOYEE BENEFITS 4,410 2,569 (1,841)
6130 300 PURCHASED SERVICES 400 400
TOTAL HEALTH SERVICES $32,641 $17,991 ($14,650)
PSYCHOLOGICAL SERVICES
6140 100 SALARIES 2,134,999 861,104  (1,273,895)
6140 200 EMPLOYEE BENEFITS 649,381 294,192 (355,189)
6140 300 PURCHASED SERVICES 1,200 1,200
TOTAL PSYCHOLOGICAL SERVICES $2,784.380 $1,156,496  (51,627,884)
PARENTAL INVOLVEMENT
6150 100 SALARIES 133,480 119,902 (13,578)
6150 200 EMPLOYEE BENEFITS 37,665 31,050 (6,615)
6150 300 PURCHASED SERVICES 32,393 95,779 63,386
6150 500 MATERIALS & SUPPLIES 171,487 444,279 272,792
6150 600 CAPITAL OUTLAY 5,218 27,212 21,994
TOTAL PARENTAL INVOLVEMENT $380,243 $718,222 $337,979
OTHER STUDENT PERSONNEL SVC
6190 100  SALARIES 1,897,248 857,185 (1,040,083)
6190 200 EMPLOYEE BENEFITS 646,964 300,022 (346,942)
6190 300 PURCHASED SERVICES 3,330 3,691 361
TOTAL OTHER STUDENT PERSONNEL SVC $2,547,542 $1,160,898  ($1,386,644)
INSTRUCTION & CURRICULUM DVLP SVCS
6300 100 SALARIES 10,824,677 5,492,063 (5,332,614)
6300 200 EMPLOYEE BENEFITS 3,373,883 1,757,689 (1,616,194)
6300 300 PURCHASED SERVICES 439,280 571,804 132,524
6300 400 ENERGY 2,000 2,000
6300 500 MATERIALS & SUPPLIES 112,787 129,266 16,479
6300 600 CAPITAL EXPENDITURES 61,067 58,191 (2,876)
6300 700 OTHER EXPENSE 15,454 9,379 (6,075)
TOTAL INSTRUCTION & CURRICULUM DVLP SVCS $14.827.148 $8,020,392  ($6,806,756)
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FUNC- OBJECT DESCRIPTION RECOMMENDED INCREASE/
TION ACTUAL BUDGET  (DECREASE)
6400 100  SALARIES 7,987,357 2,653,890 (5333467
6400 200 EMPLOYEE BENEFITS 2,445,587 596,157  (1.849.430)
6400 300 PURCHASED SERVICES 1,796,642 1,719,072 (77,570)
6400 600 CAPITAL EXPENDITURES 92,898 161,329 68,431
6400 700 OTHER EXPENSE 377 813 436

INSTRUCTION-RELATED TECH
6500 100 SALARIES 372,984 $47,949 (325,035)
6500 200 EMPLOYEE BENEFITS 110,876 15,455 (95,421)
TOTAL INSTRUCTION-RELATED TECH $483 860 $63,404 (34204506
SUBTOTAL - INSTRUCTIONAL SUPPORT $36.371.831 $20.891,618 (315.480.213)
GENERAL ADMINISTRATION
7200 700 OTHER EXPENSE 2,610,280 606,656  (2,003.624)
TOTAL GENERAL ADMINISTRATION $2,610.280 $606,656  (52,003,624)
SCHOOL ADMINISTRATION
7300 100  SALARIES 52 123 71
7300 200 EMPLOYEE BENEFITS 4 12 8
7300 300 PURCHASED SERVICES 3,655 20,633 16,978
TOTAL SCHOOL ADMINISTRATION $3.711 $20,768 $17.057
FISCAL SERVICES
7500 100  SALARIES 36,760 14,958 21,802)
7500 200 EMPLOYEE BENEFITS 17,367 8,964 (8,403)
TOTAL FISCAL SERVICES $54.127 $23,922 ($30,205)
PLANNING, RESEARCH, DEVELOPMENT & EVAL
7710 100  SALARIES 38,632 51,949 13317
7710 200 EMPLOYEE BENEFITS 9,202 24,556 15,354
TOTAL PLANNING, RESEARCH, DEVELOPMENT & EVAL $47.834 $76,505 $28.671
PERSONNEL SERVICES
7730 100  SALARIES 236,453 1,760 (234,693)
7730 200 EMPLOYEE BENEFITS 70,270 3,335 (66.935)
7730 300 PURCHASED SERVICES 10,943 15,314 4371
7730 700 OTHER EXPENSE 5,015 24,871 19,856
TOTAL PERSONNEL SERVICES $322,681 $45280  (3277,401)
OTHER CENTRAL SERVICES
7790 100 SALARIES 19,322 205 (19,117)
7790 200 EMPLOYEE BENEFITS 9,654 17 (9.637)
TOTAL OTHER CENTRAL SERVICES $28,976 $222 ($28,754)
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FUNC- OBJECT DESCRIPTION RECOMMENDED INCREASE/
TION ACTUAL BUDGET (DECREASE)
STUDENT TRANSPORTATION SERVICES
7800 300 PURCHASED SERVICES 118,256 297,543 179,287
7800 400 ENERGY SERVICES 1,310 2,017 707
TOTAL STUDENT TRANSPORTATION SERVICES $128,675 $304,350 $175,675
7900 100  SALARIES 62,512 60,908 {1,604)
7900 200 EMPLOYEE BENEFITS 16,016 21,012 4,996
7900 300 PURCHASED SERVICES 38,474 45,681 7,507
7900 400  ENERGY SERVICES 11,657 18,422 6,765
TOTAL OPERATION OF PLANT $128,659 $146,323 $17,664
SUBTOTAL - GENERAL SUPPORT $3,324,943 $1.224,026  ($2,100,917)
ADMINISTRATIVE TECHNOLOGY SERVICES
8200 600  CAPITAL EXPENDITURES 61,788 2,212 {(59,576)
TOTAL ADMINISTRATIVE TECHNOLOGY SERVICES $61,788 $2,212 (859,576)
SUBTOTAL - AMINISTRATIVE TECHNOLOGY $61,788 $2,212 (359,576)
COMMUNITY SERVICES
9100 300 PURCHASED SERVICES 1,136 3,560 2,424
9100 500 MATERIALS & SUPPLIES 256,610 273,821 17,211
9100 600  CAPITAL EXPENDITURES 25 10 (15)
9100 700 OTHER EXPENSE 2,993,610 3,600,010 606,400
TOTAL COMMUNITY SERVICES $3,251,381 $3,877,401 $626,020
SUBTOTAL - COMM & DEBT SERV & TRANSFERS $3,251,381 $3,877,401 $626,020
TOTAL APPROPRIATIONS $70,942,642 $40,066,857  ($30,875,785)
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FUNC- OBJECT DESCRIPTION RECOMMENDED INCREASE/
TION ACTUAL BUDGET (DECREASE)
FOOD AND NUTRITION FUND - ESTIMATED REVENUE
FEDERAL THRU STATE
3262 000 SCH BRKFST REIMBURSEMENT 9,434 693 9,758,731 324,038
3263 000 AFTERSCHOOL SNACK REIMB 960,364 990,060 29,696
3265 000 USDA DONATED COMMODITIES 3,752,327 3,500,000 (252,327)
3266 000 CASH IN LIEU OF DONAT. FOOD 141,885 108,764 (33121
3267 000 SUMMER FOOD SERVICE PROGRAM 1,465,693 1,044,270 (421,423)
3265 000 OTHER FOOD SERV. REVENUE 82,000 69,200 {12,800)
TOTAL FEDERAL THRU STATE $45,492,768 $45,192,278 {$300,490)
STATE SOURCES
3337 000 SCHOOL BREAKFAST SUPPLEMENT 272,644 138,559 (134,085)
3338 000 SCHOOL LUNCH SUPPLEMENT 326,692 261,111 (65,581)
TOTAL STATE SCURCES $599,336 $399,670 ($199,666)
LOCAL SOURCES
3431 000 INTEREST ON INVESTMENTS (30,933) (42,799) (11,866)
3433 000 NETINC/DEC FAIR VALUE INVEST 11,037 14,977 3,840
3451 000 STUDENT LUNCHES 2,736,300 3,672,135 935,835
3453 000 ADULT BREAKFAST/LUNCHES 210,731 159,479 {51,252)
3454 000 STUDENT AND ADULT A LA CARTE 2,668,179 2,051,943 (616,236)
3455 000 STUDENT SNACKS 116,482 85,140 (31,342)
3456 000 OTHER FOOD SALES 41,199 21,864 (19,335)
3459 000 ADMINISTRATIVE FEE - CHARTER 48,600 53,000 4,400
3490 000 MISC LOCAL SOURCES 431,206 271,253 (159,953)
3493 000 SALE OF JUNK 8,820 (8,820)
TOTAL LOCAL SOURCES $6,241,621 $6,286,992 $45,371
OTHER FINANCING SOURCES
TRANSFERS
3630 000 TRANS. FROM CAPITAL PROJECTS 300,000 (300,000)
3670 000 TRANS. FROM INTERNAL SERVICE 44 610 (44,610}
TOTAL TRANSFERS $344.610 50 ($344,610)
TOTAL ESTIMATED REVENUE $52,678,335 $51,878,940 ($799,395)
FUND BALANCE
050 BUDGET FUND BALANCE - BEGIN
RESTRICTED 441,155 714,112 272,957
TOTAL BEGINNING FUND BALANCE $441,155 $714,112 $272 957
TOTAL ESTIMATED REVENUE $53,119,490 $52,593,052 ($526,438)

AND FUND BALANCE
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FUNC- OBJECT DESCRIPTION RECOMMENDED  INCREASE/
TION ACTUAL BUDGET (DECREASE)
FOOD AND NUTRITION FUND - APPROPRIATIONS
FOOD SERVICE
7600 200 EMPLOYEE BENEFITS 6,657,680 5,760,977 (896.,703)
7600 300 PURCHASED SERVICES 2109413 2,500,692 391,279
7600 500 MATERIALS & SUPPLIES 22,493,573 21,061,836 (1,431,737)
7600 600 CAPITAL EXPENDITURES 1,194,973 2,187,591 992,618
7600 700 OTHER EXPENSE 141,599 139,400 (2.199)
TOTAL FOOD SERVICE $52,405,378 $61,954,824 (3450,554)
TOTAL APPROPRIATIONS $52.405.378 $51.954.824 (3450,554)
FUND BALANCE
090 BUDGET FUND BALANCE-END
RESTRICTED 714,112 638,228 (75,884)
TOTAL ENDING FUND BALANCE $714.112 $638,228 (375,884)
TOTAL APPROPRIATIONS & FD BALANCE $53.119,490 $52,503,052 ($526.438)
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FUNC- OBJECT DESCRIPTION PROJECTED RECOMMENDED INCREASE/
TION ACTUAL BUDGET {DECREASE)
SELF-INSURED WORKERS COMP & LIABILITY FUND - ESTIMATED REVENUE
LOCAL SOURCES
3433 000 NET INC/DEC FAIR VALUE INVEST {124,812) 124',8‘:21
3484 000 PREMIUM REVENUE (WC) 4,880,004 5,000,000 119,996
2497 000 REFUNDS OF PRIOR YEAR EXP 518,705 (518,705}
TOTAL ESTIMATED REVENUE $5,532,251 $5,000,000 ($532,251)
050 BUDGET FUND BALANCE-BEGIN
RESTRICTED 858,428 327,431 (530,997)
TOTAL BEGINNING FUND BALANCE $858,428 $327,431 ($530,997)
TOTAL ESTIMATED REVENUE $6,390,679 $5,327,431 ($1,063,248)
AND FUND BALANCE
SELF-INSURED WORKERS COMP & LIABILITY FUND - APPROPRIATIONS
SCHOOL BOARD
7100 700 OTHER EXPENSE(Workers Compensation) $5,063,248 $5,000,000 ($63,248)
TOTAL SCHOOL BOARD $5,063,248 $5,000,000 ($63,248)
TRANSFER OF FUNDS
9700 900 TRANSFER 1,000,000 (1,000,000}
TOTAL TRANSFER OF FUNDS $1,000,000 $0 ($1,000,000)
TOTAL APPROPRIATIONS $6,063,248 $5,000,000 ($1,063,248)
FUND BALANCE
090 RESTRICTED 327431 327,431 0
TOTAL ENDING FUND BALANCE $327,431 $327.431 $0
TOTAL APPROPRIATIONS & FD BALANCE $6,390,679 $5,327,431 ($1,063,248)
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FUNC- OBJECT DESCRIPTION RECOMMENDED  INCREASE/
TION ACTUAL BUDGET (DECREASE)
SELF-INSURED HEALTH FUND - ESTIMATED REVENUE
3431 000 INTEREST ON INVESTMENTS $153,944 ($153,944)
3433 000  NET INC/DEC FAIR VALUE INVEST (55,148) 55,148
"~ TOTAL LOCAL SOURCES $128,169.773  $136,257,000 $8.087.207
TOTAL ESTIMATED REVENUE
T $128,169,773 $136,257,000 $8.,067,227
2780 BUDGET FUND BALANCE-BEGIN
RESTRICTED 5.784.334 10,578,302 4,793,958
TOTAL BEGINNING FUND BALANCE $5.784,334 $10,578,302 "$4,792,088
TOTAL ESTIMATED REVENUE
AND FUND BALANCE $133,954,107 $146,835,302 $12,881,195
SELF-INSURED HEALTH FUND - APPROPRIATIONS
INTERNAL SERVICES
7760 200 EMPLOYEE BENEFITS $123,300,805 $129,003,155 $5,702,350
700 OTHER EXPENSE 75,000 (75,000)
TOTAL INTERNAL SERVICES $123,375,805 $129,003,155 $5.627.350
TOTAL APPROPRIATIONS $123,375,805 $129,003,155 $5.627,350
2768 FUND BALANCE
RESTRICTED $10,578,302 $17,832,147 $7,253,845
TOTAL ENDING FUND BALANCE $10,578,302 $17,832,147 $7.253,845
TOTAL APPROPRIATIONS & FD BALANCE $133,954,107 $146,835,302 $12,881,195
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FUNC- OBJECT DESCRIPTION RECOMMENDED INCREASE/
TION ACTUAL BUDGET  (DECREASE)
PERMANENT FUND - ESTIMATED REVENUE
LOCAL SOURCES
3434 000  INTEREST ON INVESTMENTS $3,146 (3,146)
3433 000  NET INC/DEC FAIR VALUE INVEST (1,515) 1,515
TOTAL LOCAL SOURCES $1.631 $0 (51.631)
TOTAL ESTIMATED REVENUE $1,631 $0 ($1,631)
000 BUDGET FUND BALANCE-BEGIN
NON-SPENDABLE $150,575 $150,738 $163
TOTAL BEGINNING FUND BALANCE $150,575 $150,738 $163
TOTAL FUND BALANCE $152,206 $150,738 ($1,468)
PERMANENT FUND - APPROPRIATIONS
BASIC (FEFP K-12)
5100 500  MATERIALS & SUPPLIES 1,468 (1,468)
TOTAL BASIC (FEFP K-12) $1,468 $0 (51,468)
FUND BALANCE
000 BUDGET FUND BALANCE-END
NON-SPENDABLE $150,738 $150,738 $0
TOTAL ENDING FUND BALANCE $150,738 $150,738 $0
TOTAL APPROPRIATIONS & FD BALANCE $152,206 $150,738 (51,468)
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How To Read The Bi_dt;ei
The terminology and coding in this document are based e guidelines and requirements of the Florida
Department of Education's Financial and Program Cost A oun mg and Reportmg for Florida Schools
("Re edbooK requires that the District hiJf"gE| and monitor its activities uv a Fund

{ Redbook' r The Redbook requires
aCCOUﬂllﬂg system and within each fund, maintain accounts Dy Function, Cost Center, and Ubject

The following definitions outline the basics of the fund accounting system; please see the Appendix of this
document for explanations of other terms
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A fiscal and acco tmg entity with a self-balancing set of accounts
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he School Districts budget is diviged into the following funds, based on formats prescribed by the

Capital Outlay Fund

Concerns the purchase of school sites, construction of buildings, remodeling and renovation
of existing facilities, and the equipment, library books and audiovisual materials needed to
equ these capatai projects. Also includes certain types of maintenance projects, school
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District.

Debt Service Fund
Concerns the payment of long-term debts incurred in prior years by the School District.

Contracted Programs Fund

(A Special Revenue Fund)

Concerns funds provided to the School District to accomplish particular projects. The source
of such funds is usually the Federal Government. These funds may come either directly to
the School District or through a State Agency. This budget is typically at its lowest point at
the beginning of the fiscal year, since the District is permitted to budget grant balances only
and cannot budget anticipated new contracts or projects until they are actually awarded.

Food and Nutrition Fund

(A Special Revenue Fund)

Concerns the revenues and expenditures related to the operation of the District's School
Food Services Program.

Self-insured Workers Comp & Liability Fund

This fund is used to record the premium revenue and claim expenditures related to the District's
self-insured Workers Compensation. Expenditures in this fund are supported by charges to the
appropriate schools or departments in other funds.

Self-Insured Health Fund
This fund is used to record the premium revenue and claim expenditures related to the
District's self-insured employee health benefits.

Permanent Fund

This fund is required to be used to report resources that are legally restricted to the extent
that anly earnings (and not principal) may be used for purposes that support the reporting
government's programs.
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Trust & Agency Fund

With the mplementatmn of GASB 34 the Trust and Agency fund has been eliminated. The
|!||'-.1 [|[1r|u]|| :s Now lJ.P]iI {JI uu- r'l‘—'-l'FT';Hf‘li?{"u :ulln Hu—i H(]I—'lil}!‘ :“'Jﬁ_ﬁ_!:"li‘l i'-. i’l’-‘-ﬂECf_Ed 25 an
Agency fund. This fund accounts for money and property received from non-enterprise fund
sources held by a governmental unit in the capacity of trustee, custodian, or agent for other
governmental entities, individuals, and non-public organizations.

Function

The action or purpose for which a person or thing is used or exists. Function includes the activities or
actions, which are performed to accomplish the objectives of the enterprise. The activities of the school

cucfnrq ara clagsified into five broad areas: Direct Instruction, Instructional Qunnnn‘ Gensral Sunnort
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codes used in the Pinellas County School District.
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¥
-

5000 Direct instruction
5100 Basic (FEFP K-12)
5200 Exceptional
5300 Career Education
5400 Adult General Education Programs
5500 Pre-Kindergarten
5900 Other Direct Instruction Programs
6000 Instructional Support Services
6100 Student Support Services, including:
6110 Attendance and Social Work
6120 Guidance Services
6130 Health Services
6140 Psychological Services
6150 Parental Involvement
6190 Other Student Personnel Services
6200 Instructional Media Services
6300 Instruction and Curriculum Development Services
6400 Instructional Staff Training Services
6500 Instruction-Related Technology
7000 General Support Services
7100 School Board
7200 General Administration (including Superintendent)
7300 School Administration (including Principals)
7400 Facilities Acquisition & Construction
7500 Fiscal Services
7600 School Food Services
7700 Central Services, including:
7710 Planning, Research, Development, and Evaluation Services
7720 Information Services
7730 Personnel Services
7740 Statistical Services
7760 Internal Services
7790 Other Central Services
7800 Student Transportation Services
7900 Operation of Plant
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8100 Maintenance of Plant
8200 Administrative Technology Services
9000 Community Services, Debt Service, & Transfers
9100 Community Services
9200 Debt Service

The service or commodity obtained as the result of a specific expenditure. The following list of objects
provides the major object codes used in the Pinellas County Schools; however, it is not a complete listing
of all nh}ect codes used.

0100 Salaries

0200 Employee Benefits
0300 Purchased Services
0400 Energy Services

0500 Materials and Supplies
0600 Capital Outlay

0700 Other Expenses

0900 Transfers

Cost Center
A school, department or location to which fiscal responsibility is assigned. Cost centers are assigned a
four-digit number in the District's accounting system. Generally, school cost centers end in “1";
departmental cost centers end in 0",

Cost center accounts may include various functions and objects, depending on the mission of the unit.
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Ad Valoram Tax {nropnertv taxi: A tax levied nrimarilv on real property. The amount of tax is
\propenty fax): A lax ievied pnmariy on real prop 12 amoul

rty times the millage rate.
, the Pinelias School District,

determined by multiplying the taxable assesse value of th
Pineilas County property owners pay ad valorem taxes to the Coun
munlmnﬂtmpc: and a number of |ndpnpndpnt i'ayinn authaorities.

Appropriation: An authorization made by the School Board which permits officials to incur
obiigatjons against and to make expenditures of governmental resources. Appmpr:ations are
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Assessed Valuation: The estimated value placed upon real and personal property by the County
=] Iy

ppraiser as the basis for levying property taxes

Bond (Debt Instrument): A written promise to pay a specified sum of money (called principal or
face value) at a specified future date (called the maturity date) along with periodic interest paid at
a -?.npmfpd percentage of the nnncmal (;nterec;t rate), Bonds are typically used for Innn-’rprm debt

to pay for specafic capital expendltures

BSA (Base Student Allocation): The dollar amount of revenue allocated by the Legislature for
one FTE in the FEFP program. This amount is not sufficient to fund the total cost of providing
education for one FTE student; it is simply the basic dollar allocation from which the FEFP revenue
is calculated. Also see Value of One FTE.

Budget (Operating): A plan of financial operation embodying an estimate of proposed
expenditures for a given period (typically a fiscal year) and the proposed means of financing them
(revenue estimates). The term is also sometimes used to denote the officially approved
expenditure ceilings under which the School Board and its schools and departments operate.

Budget Steering Committee: A group appointed by the Superintendent to review potential budget
changes for the upcoming fiscal year. The Superintendent’s Cabinet (Assistant and Associate
Superintendents), including the Operations Team (Area Superintendents), and various financial
and support staff are members. School Board members also participate on an individual basis.

Capital Outlay (object of expenditure): Expenditures for the acquisition of fixed assets or
additions of fixed assets. These are expenditures for land or existing buildings, improvements of
grounds, construction of buildings, remodeling of buildings, initial equipment, and additional
equipment. Typically, new construction and land acquisition are budgeted in the Capital Outlay
Funds. In the operating fund, typical capital outlay items include vehicles, library books, audio-
visual equipment, computers, software, and furniture.

Capital Qutlay Funds: A specific group of funds created to account for financial resources to be
used for the acquisition or construction of major capital facilities. There are statutory and regulatory
restrictions on the use of capital outlay funds. Major capital outlay fund sources include PECO,
CO&DS, COPs, and District School Tax funds.

Categoricals: State revenue sources which are restricted in their use to certain types (categories)
of expenditure. Examples of state categoricals are Class Size Reduction and School Recognition
funds. The number of categoricals, their funding level, and the limitations on their use are subject
to annual approval by the State Legislature.

CO&DS (Capital Outiay & Debt Service): A type of capital outlay revenue distributed to districts
by the state. The primary source of CO&DS funding is motor vehicle license fees.
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Cost Center: A school, department or location fo which fiscal responsibility is assigned.

CTAE: Career, Technical, and Adult Education depariment, formerly Workforce Development.
The Pinellas District department responsible for coordinating vocational and adult education

nronramec
MivYiGiiig.

DCD (District Cost Differential): The factor used to adjust funding to reflect differing cost of living
in the various districts throughout the state. The DCD is calculated using the Florida Price Level
Index. Over the past few vears, the DCD has been indexed in dlﬁ@rmm wavys, making historical
comparisons difficult. See Value of One FTE.

Debt Service: Payment of interest and repayment of principal to holders of debt instruments.

Discretionary Millage: The portion of the ad valorem (property) tax rate which is nominally a local
school board decision. While technically a local option discretionary millage revenues are often

included in state totals of “total nntpnflgl reyenue " Discrationary mlllﬂno rateg are canned hy
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annual legislative action.

District School Tax: Revenue produced by an ad valorem (property) tax levy which may be
authorized by the school board to support capital improvements. This levy has been capped at 1.5
mills since 2009 by the state legislature. As of the 2017-18 fiscal year, school boards are required
to share this local revenue source with charter schools on a per student basis when the state
appropriates less than the charter schools’ annual allocation.

DOE: Department of Education (generally refers to the Florida Department of Education unless
otherwise specified).

DOR: Department of Revenue (a state agency).

Employee Benefits (object of expenditure): Amounts paid by the school system on behalf of
employees. These are contributions made by the District to designated funds to meet commitments
or abligations for employee fringe benefits and are not included in gross salary. Included are the
District's share of costs for Social Security and the various pension, medical and life insurance
plans.

Encumbrances: Obligations in the form of purchase orders, contracts or other commitments which
are chargeable to an appropriation and for which a part of the appropriation is reserved. They
cease to be encumbrances when paid or when an actual liability is established.

Energy Services (object of expenditure): These expenditures include electricity and diesel fuel
as well as heating oil, gasoline, and bottled and natural gas.

ESE: Department of Education for Exceptional Students. The Pinellas District department
responsible for coordinating exceptional education programs.
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SCHOOL BOARD

Expenditures: Where accounts are kept on the accrual or modified accrual basis of accounting,
expendltures are the cost of goods recewed or services rendered whether cash payments have

been made or not, : > kept on a cash basis, expenditures are recognized only
when the cash payments for the above purpo ave been made.

FEFP (Florida Education Finance Program): The system, established in 1873, of financing the
operation of Florida public schools. The FEFP bases funding aliccations on the number of
students, rather than on the number of teachers or school facilities. The purpose of the FEFP is to
provide a consistent, equitable source of funding for public education in Florida. The FEFP includes
both state and iocai revenue. The major source of state FEFF revenue is sales taxes. The main
source of local FEFP revenue is property taxes.

Fiscal Year (FY): The twelve month period beginning July 1st and ending the following June 30th
[P N _;(_._’_...,J b buis bl l\'\]ﬁ-‘l!l‘;-‘ Tt N ,I_I._I_—s ,_......l- —~ dla - L'—.'-,._I T _.—_.l:-:.._ Fecem = AN
LUTTHNUIY ISicicu W Ry LIS Laichiudl yodl i winol 1L ehids, ©.4., IS lisldl yodi SHUlly Julie Ju,
2019, is Fiscal Year 2019.

FTE (Full Time Equivalent): An FTE is defined as one student in membership in one or more
FEFP programs for a school year or its equivalent. In a typical program, this would be 900 hours
of instruction per year; equal to six 50-minute periods per day, five days per week for 36 weeks.
The definition varies for double sessions and other circumstances. FTE is determined by surveys
of student attendance. The main FTE surveys occur in October and February.

Function: The action or purpose for which a person or thing is used or exists. Function includes
the activities or actions which are performed to nr‘rnmnllch the nhlpr’rl\mc‘. of the pntpg’nrmn The

activities of the school system are ciassmed into five broad areas: Direct Instruction, Instructional
Support, General Support, Maintenance, and Community Service/Debt Service/Transfers.

Fund: An independent fiscal and accounting entity with a self-balancing set of accounts recording
cash and/or other resources together with all related liabilities, obligations, reserves and equities
which are segregated for the purpose of carrying on specific activities or attaining certain objectives.

Fund Balance: The excess of an entity’s assets over its liabilities. A negative fund balance is
sometimes called a deficit. Portions of fund balance may be assigned (e.g., encumbrances) or
unassigned (e.g., contingency) for specific purposes.

General Fund: The fund used to account for all financial resources except those required to be
accounted for in another fund. The General Fund is supported by taxes, fees and other revenues
that may be used for any lawful purpose. Also called the Operating Fund.

General Obligation Bonds: When the District pledges its full faith and credit to the repayment of
the bonds it issues, then those bonds are general obligation (G.0.) bonds. In Florida, a G.O. bond
issue must be authorized by a public referendum.

Intergovernmental Revenue: A contribution of assets (usually cash) by one governmental unit or
other organization to another. Typically, these contributions are made to local governments from
the State and Federal governments. Grants are usually made for specified purposes.

Internal Service Fund: Funds used to account for the financing of goods or services provided by
one department to other departments or schools of the District, on a cost reimbursement basis.

Materials and Supplies (object of expenditure): Amounts paid for items of an expendabie nature
that are consumed, worn out, or deteriorated in use, or items that lose their identity through
fabrication or incorporation into different or more complex units or substances. Such items as
classroom supplies, repair and maintenance materials, cleaning supplies, textbooks, and office
supplies are included.
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Mill: One thousandth of a dollar (one-tenth of a cent). The ad valorem (property tax rate) is
normally stated in mills. For exampie a ten mill levy would be a tax of ten dollars for every thousand

P T I T o T Y
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Object of Expenditure. The service or commodity obtained as the result of a specific expenditure.
Expenditure cla ssm ations are based upon the ty es or categorles of goods and services
purchased. Typical objects of exnendlture include salaries, employee benefits, purchased
services, materials, and capital outia)

Operating Fund: See General Fund.

PECO (Pubiic Education Capitai QOuiiay): A type of capitai outiay revenue distributed to districts
by the state. The primary funding source for PECO is the gross receipts tax on utilities.

Permanent Fund: The fund used fo report resources that are legally restricted to the extent that
only earnings (and not principal) may be used for purposes that support the reporting government

programs.

Program: The FEFP defines a number of instructional programs that are used to account for and
distribute funds. These programs, such as Basic Education Grades K through 3, Vocational, and
Exceptional Education Support Level IV, are intended to allocate funding based on the relative cost

nf nravidina Aiffarina tunae Af inctriirtinn Ear 2N41R2_10 tha etata hae Aafinad 1N CEED aramrame
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Program Cost Factor (Program Weight): A numeric value of the relative cost of providing an
instructionai program. The “Base Program”, Basic Education Grades 4 through 8, is assigned a
value of 1.000. Caost factors for other programs express how much greater or less expensive these
programs are when calculated on a statewide basis. These are relative weights, not adjustments
to support actual District expenditures. Current practice in the FEFP is to use three years' historical
data to calculate the cost factors; however, this practice can be, and has been, modified on
occasion to reflect legislative priorities.

Purchased Services (object of expenditure): Amounts paid for personal services rendered by
personnel who are not on the payroll of the District school board, and other services which the
Board may purchase.

Redbook: Officially titled Financial and Program Cost Accounting and Reporting for Florida
Schools, this is the state DOE manual which provides the structure for a uniform database for public
school accounting and budgeting. The most recent edition was released in 2017,

Revenue Bonds: When a government issues bonds which do not pledge the full faith and credit
of the jurisdiction, it issues limited liability revenue bonds. Typically, pledges are made to dedicate
one specific revenue source to repay these bonds. In Florida, revenue bonds do not require voter
approval.

RLE (Required Local Effort): The combination of ad valorem (property) taxes and fees which the
school district is required to impose in order to receive state FEFP funds.

Rolled-Back Rate: A calculation mandated by the state which produces a fictitious ad valorem
(property) tax rate for comparison purposes. This rolled-back rate is the rate which would generate
the same amount of revenue in the new fiscal year as was produced in the previous fiscal year,
less new consfruction and other adjustments. The purpose is to illustrate the impact of increases
in the tax base for the required TRIM advertisements and public hearings.
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SBE/COBI Bonds: State Board of Education / Capital Outlay Bond Indebtedness Bonds are

issued by the state on hehalf of a local school district,
Self-Insured Health Fund: The fund used to report the expenses for the District's self-insured
employee health benefits.

Self-Insured Workers Compensation and Liability Fund: The fund used to report the premium
revenue and expenditures associated with the District's self-insured workers compensation and

limhilitwy i:nc-x irance

Staffing Model: A tool for estimating requirements for instructional and other positions for the
upcoming school year. The model is based on projected enroliment and other factors.

Supplemental Discretionary Millage: A portion of the ad valorem (property) tax rate which is
nominally a local school board decision. Approval of this millage requires a separate vote by the
board.

T&L: Division of Teaching and Learning. The Pinellas District division with overall responsibility
for coordinating curriculum and instruction programs.

TRIM Act: The “Truth in Millage” Act, incorporated in Florida Statutes 200.065, requires that
property owners be notified by mail of the proposed property taxes for the next fiscal year based
on “tentative” budgets approved by the School Board, county, municipalities, and other taxing
districts. The TRIM Act also includes specific requirements for newspaper advertisements of
budget public hearings, and the content and order of business of the hearings.

Value of One FTE: The amount of revenue which the District receives for one FTE can be
calculated by multiplying the Base Student Allocation times the District Cost Differential. This value
is then multiplied times the amount of Weighted FTE to arrive at the FEFP revenue for each
program.

Weighted FTE: The amount of survey-determined FTE for a program, multiplied by that program’s
cost factor, yields the amount of weighted FTE.
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